MUHHCTEPCTBO HAYKHU 1 BBICIIIET'O OBPA3OBAHMS POCCUNCKOI OEJIEPALINN
CTAPOOCKOJIbCKHUN TEXHOJIOTTYECKU UTHCTUTYT UM. A.A. YTAPOBA
(bumman) penepanbHOTO TOCYIAPCTBEHHOTO aBTOHOMHOT'O 00pa30BaTEIbHOTO YUPEKIACHUS
BBICIIETO 00pa30BaHUs
«HanuoHanbHbIN UCCIeA0BATENbCKUN TeXHOMOTHUEeCK yHUBepcuTeT «MUCuC»
CTHU HUTY «MHUCuC»

Pabouvas mporpamma yTBepxkKaeHa
peleHneM Y4eHoro coBera

CTU HUTY «MHUCuC»

oT «22» nrons 2020 r.

npoTokoit Ne 23

Pabouas mporpamma qUCIHUILIUHBI
IIpoeKTHBLIN MEHEIKMEHT

3akperuieHa 3a kadeapoit Kadenpa apToMATH3MPOBAHHBIX M HHPOPMANMOHHBIX CHCTEM VIPABJICHAS

HanpaBsneHnue noaroToBku 13.03.02 DnexTposHepreTuKa 1 MMEeKTPOTEXHUKA

[Mpoduns DJEeKTPONPHUBOJ M ABTOMATHKA

Kpamnduxanms BbakaaaBp

®dopma o0ydeHHS QOuHas

O06mas TpyIoeMKOCTh 33ET

YacoB 1o yueOHOMY TUTaHY 108 DopMBI KOHTPOJISI B CEMECTpax:

B TOM YHCJIC:

ayJIUTOPHBIC 3aHIATHS 36
CcaMOCTOsITeNIbHAs paboTa 36 Dk3ameH 8
4acoB Ha KOHTPOJIb 36 Kypcogoii npoekt 8

Pacnpe)lenelme YacoB JUCHUILIMHEBI IO ceMecCTpaM

Cemectp 8 Hroro

Bup 3anatui VII PIT VII PIT
Jlexiun 12 12 12 12
ITpaxkTuyeckue 24 24 24 24
KonrakTHas pabora 36 36 36 36
Cam. paboTta 36 36 36 36
Yackl Ha KOHTPOJIb 36 36 36 36
Hroro: 108 | 108 | 108 | 108

I'ox vabopa 2017 t.

B penaxuun 2020 r.



IIporpammy cocraBui:
noreHt kad. AUCY, kanauaat GU3nKo-MaTeMaTHIECKIX

HayK f7/, 7,
Muxaiimox Exarepuna AHnpeeBHa \ ’Z/%_
J

Jlonocnocme,yu.cm., yu.36 @HO  noanocmoio noonuce

Pabouyast mporpamMma JUCIUTLTHHEL
IIpoeKTHBIH MeHEIKMEHT

HaumeHosaHue

Paszpabotana B coorBercTBUU ¢ OC BO HUTY «MUCHCx»:

CaMOCTOSATEHHO YCTaHABIMBAEMbIil 00pa30BaTeNbHBIN CTAHIAPT BHICIIIET0 00pa30BaHus - OakagaBpHar
®denepa’ibHOC  TOCYAapCTBEHHOE ABTOHOMHOE  OOpa3oBaTelIbHOC  YYPEKICHHE  BBICHICTO  OOpa30BaHHS
«HauuonanbHbIl HccaeaoBaTeNbckuil TexHoaornueckuii yuusepcurer «MUCHC» 1o HampaBieHHUIO MMOATOTOBKHU
13.03.02 DnexTposHepreTHka 1 eKTpoTexHuKa (tipuka3 ot 05.03.2020 r. Ne 95 0.8.)

CocrapiieHa Ha oCHOBaHWH y4eOHOoTOo 1u1ana 2017 roga Habopa:

13.03.02 DnexTpodHepreTHKa u AIEKTPOTEXHUKA,
IIpodwmie: DneKTponpuBOJ M aBTOMAaTHKa, YTBEpKIeHHOro VYueHeiM coBetoM CTU HUTY «MUCuCy»
22.06.2020 r., mpoToxoa Ne 23.

Pabouas nmporpamma ojo0peHa Ha 3acefanuu Kadeaps
ABTOMaTHU3UPOBAHHbIX M MH()OPMALMOHHBIX CUCTEM YIIPABIICHUS

HaumeHoeanue Kagpeopol

IIpotokon ot «08» mronst 2020 r. Ne 05.

A

/;4\ 4

11.0. 3aB. Kadeapoit AUCY 7/ AM. T'nymenko
Taobpesuamypa HauMeHOBAHUA Kapeopol noonuce H.0. Pamunus
«08» mrons 2020 r.
,/
Pyxosoaurens OIIOII BO /14\ (1
1.0. 3aB. kadenpoit AUCY, kanaunat [ V7
TEXHUYECKUX HAYK, JOLEHT 'J;,/ L/ AMN. T'nymienko
00JIDICHOCHTb,  YY.CIN., VU.36. noonuce H.0. Damunus

«08» mrons 2020 1.



1. IEJIM OCBOEHUSA

HGHL JAUCHUILINHBI — C(i)OpMI/IpOBaTI) CUCTEMY 3HAHUU B 00JIaCTH YIIpaBJICHUS [IPOCKTaMU U COBPEMEHHOC YIIPAaBJICHYECKOC
MBINIJICHUE, CHOCO6CTByIOH_Iee YIIpaBJICHUIO IPOCKTOM Ha BCCX CTA/IUAX €TI0 JKU3HECHHOT'O ITUKJIA.

3amaun JUCHUITIIUHBIL

1.

MO3HAKOMUTD CTYAEHTOB C MPEANOCHUIKAMU CTAHOBJICHUS! MPOEKTHOTO MEHEI)KMEHTA KaK OTAEIbHON JUCIMILTHHBI
YIIpaBJIeHYECKON HAYKH, IIOKa3aTh Pa3iIHIMs MKy (GYHKIMOHAIBHBIM U IIPOCKTHBIM YIPaBICHUEM;

2. chOpMHPOBATE y CTYAEHTOB NPEACTABICHHE O METOJIOJIOTHH YIIPABICHHS IPOEKTAMH M CHCTEMHOE IpEJICTaBICHHUE
0 IPOEKTHOM MEHEKMEHTE;

3.  BBAENUTH (DYHKIMOHAIBHBIE OOJIACTH YNPABIEHHS MPOEKTaMH, BBIPA0OTATh Yy CTYJEHTOB HABBIKM IPHMCHEHHS
METOJIOB YIPABICHUS IPOSKTaMH M 0003HAYUTH KITIOYEBBIC TOUKU MPUIIOKEHHS YIIPABICHIECKOTO BO3ICHCTBUS Ha
Pa3IUYHBIX CTAAUIX MIPOEKTA.

4. un3ydyeHHe MHCTPyMEHTapHs TUIAHUPOBAHMS M KOHTPOJIA XOJa BBIMOIHEHHUsS MPOEKTa; MPHOOpeTeHHe U Pa3BUTHE
HaBBIKOB HCCJIEI0BATENBCKON U TBOPYECKOil pabOThI, 3JKOHOMHUUECKOTO MOJIETMPOBAHUS NPOEKTOB C MPUMEHEHUEM
MPOrPaMMHBIX CPEJICTB.

2. MECTO B CTPYKTYPE OGPA30BATEJBbHOM NPOI'PAMMBI
Hukn (pa3gen) OIT: | b1.B.]IB
2.1 TpeGoBaHus K nIpeiBapUTeIbHOI IOAT0TOBKE 00y4aIOLHXCH:
2.1.1 KommbrotepHoe obecrieyeHne CenaIbHOCTH
2.1.2 [IpaBoBbIe acEeKThI 3aIIUTH HH(OpMALIUI
2.13 CoBpeMeHHbIE HH(OPMALMOHHbIE TEXHOJIOTUH
2.14 Wndopmaruka
2.2 JIMCIMILUIMHBI M NPAKTHKH, 17151 KOTOPBIX OCBOEHHE IAHHOH TUCIMILIMHBI He00XO0IMMO KaK NMpeIliecTBYIONIee:
2.2.1 Hayuno-nccnenoBatensckas paboTa
3. ”HIAUKATOPBI ®OPMUPOBAHUS KOMIIETEHIIUM,
COBMEHIEHHBIE C PE3YJIbTATAMUW OBYYEHUS 11O JUCHUITIJIMHE
YK-5

Cnoco0eH 1eMOHCTPHPOBATD:
= MIPAKTHYECCKHUE HABBIKHU VISl PCIICHUA 32124 U peaIu3allui IPOCKTOB, B oﬁnacrn, COOTBeTCTBleIIIeﬁ l'lpO(l)ll.]'IlO
NOATrOTOBKM;

- 3HAHUA

Tpe0oBaHMii 0€30MACHOCTH KU3HEAEATEIbHOCTH, 0€30I1aCHOCTH OKPYKAKOLIEH cpelbl, JKOHOMHYECKHE U

TEXHOJIOrHYeCKHue OrpaHu4eHusl B OGHaCTI{l, coonseTcn;y}omeii l'lpO(l)l/lJ'llO NMOATOTOBKH
- 3HAHHE JKOHOMHYECKHUX, OPraHU3aAllHOHHBIX U YIIPABJIECHYECKHX BOIIPOCOB (ynpaBJleHne IPOEKTOM, yIIpaBJI€eHUE

PUCKAMHU H yNpaBJieHHe H3MEHEHUsIMHU U JIp.).

3narn: VK-5: 3-1 — 3HaTh ynpasiieHYeCKUe BOIPOCHI (YIIPABJIECHUE POEKTOM, YIIPABJIECHHE PUCKAMHE U YTIPABJIEHHE
HM3MEHEHUSIMU | Ip.).

YMmern: YK-5: V-1- YMeTs obecnieunBath TpeboBaHus 6€301aCHOCTH KHU3HEAEATEIEHOCTH

Baaners: VK-5: B-1- Branets npakTHIeCKHIMH HaBBIKAMH PEIICHUS 331a4 M Peali3alii IPOEKTOB, B 00JIACTH,
COOTBETCTBYIOIIEH NPOGHIII0 IOATOTOBKH

YK-6 Cnocoden:

- onpefieJAThL KPYT 33124 B PAMKAX NOCTABJICHHOM IeJIH U BLIOMPATh ONTHMAIbHbIE CIIOCO0BI MX PelleHHs], HCX0s U3
JeCTBYIOINMX MPABOBBLIX HOPM, HMEIOLINXCS PeCypcoB H OrpaHUYEeHHIA;

- YIPaBJSATh CBOeii NP0¢)eCCHOHAILHOI JeATeIbHOCTBIO HIIM IIPOEKTAMH B COOTBETCTBYIOLIEH NpodecCHOHANBHOM
ctepe, OpaTh Ha ceds1 OTBETCTBEHHOCTD 32 IPUHATHE PellleHu .

3HaTh:

VK-6: 3-1 - 3HaTh OCHOBHBIE TIPUHIUIIBI K METOIBI OPTAHU3AINH, IUIAHUPOBAHHUS M YIIPABJIEHUS IPOEKTAMH.
TIPUHIUITEL Pa3pabOTKU KOHIIETIIMH U LeJIeH IPOeKTa; MPOLeypy CTPYKTYpU3aUH IPOSKTa;

TIPUHIIAIIBL

YIPaBJIECHHS PUCKAMHU POEKTa.

VYK-6: 3-2 — 3HaTh METOIMKH YIIPABJICHUS BPEMEHEM U CTOMMOCTBIO TPOEKTA; METOIBI KOHTPOJIS 38 XO10M
peaM3aliy POEKTa.

YMmeTb:

YK-6: V-1 - YMeTh OCYIIECTBUTh CHCTEMHOE IDTAHUPOBAHUE MTPOCKTA Ha BCeX (pa3ax ero KU3HEHHOTO IHKJIA;
paccunTath rpaduK IpoeKTa ¢ IOMOIIBI0 HHCTPYMEHTOB KaJICHIAPHOTO M CETEBOTO TNIAHUPOBAHUS.

VK-6: V-2 - YMeTh ynpaBisiTh B3aHMOJEHCTBUSIMH B IIPOEKTe; 00ecednTh 3 PeKTHBHBIN KOHTPOIb U
peryJiupoBaHue, a TaKKe yIpaBIeHue U3MEHEHUSIMU

Baaners:

VK-6: B-1 - Bnagers HaBbIKaMH IUTaHUPOBAHKS IPOECKTOB; METOAAMH OIOJKETUPOBAHUS IIPOCKTOB; METOAAMH
aHAJIM3a POSKTOB; METOAAMH KOHTPOJIS 32 XOJJOM PEAIU3aLMi IPOCKTOB.

IK-1

Cnocoben:
- PACCUMTBHIBATHL PE:KUMBbI Pa00ThI 00bEKTOB NPO(ECCHOHANBHON 1eATeIbHOCTH;
- IPUMEHATH METO/AbI H TEXHUYECKHE CPEACTBA IKCILIYATAIIMOHHBIX UCIIBITAHUI U IMATHOCTHKH

JJIEKTPOI

HEPreTUYeCKOro U 3JIeKTPOTEXHHYECKOro 000py/10BaHusA;

- OLICHMBATb TEXHUYECKOE COCTOSTHHE M OCTATOYHBIH pecypc 000py10BaHMs;

- COCTABJIATH U 0POPMIIATH THIOBYIO TEXHHYECKYIO JOKYMEHTALHUIO;

- ONpeeJsATH NapaMeTpbl 000pyA0BaHUs 00bEKTOB NPOdecCHOHAIBHOM JesITeIbHOCTH;

- obecnieynBaTh TpedyeMble Pe:KUMBbI PaGOTHI 00bEKTOB PO ecCHOHAIBHOI 1eSITeIbHOCTH U 3aJaHHbIE apaMeTPbI

TEXHOJIOI

HYECKOro nmpouecca;




= y4acTBOBaThH B BBINIOJIHEHUN PEMOHTOB oﬁopyuosaﬂm{ 10 3a/1aHHOM METOAUKE;

= COCTABJATDH 3asiBKH Ha oﬁopynonalme U 3alACHBIC YACTH U MMOAT0TABJIMBATb TEXHUYECKYIO JIOKYMCHTAIIMI0O HA PEMOHT.

3HaTb: [K-1: 3-1 — 3HaThb TEPMUHOJIOTUIO, OCHOBHBIC HOPMBI M CTAHAAPTHI, PErYITHUPYIOIIHE AeSITENBHOCTD OPTaHU3aIHi
B o0JacTH TUTAHUPOBAHUSA U YIPABJICHUS IPOCKTAMH; OCHOBHBIC IPUHIUIIBI 1 BO3MOXHOCTH IPUMEHEHUSA
METOJUK B 00J1aCTH IUIAHUPOBAHUS U YIPABJICHHUS NPOCKTAMH.
Ymerb TIK-1: V-1 — YMeTh NpuMEHSITh IPOTpaMMHOE 00CCIICUCHHS B 00JIACTH IUTAHUPOBAHUS U YIPABJICHHS MIPOCKTAMHU
Baanern: TIK-1: B-1- Biragers MeTonamu B 00JIaCTH yIPaBICHUS IPOEKTaMH, OCHOBHBIMH ()YHKI[OHAIEHBIMU
BO3MOXXHOCTAMH IIPOrpaMMHOI0 obecrieueHus B 001acTH TUIAHUPOBAHUSA U YIIPABJICHUSA IPOCKTAMU.
4. CTPYKTYPA U COAEP/) KAHUE
JlutepaTypa
Kon HanmeHoBaHHe pa3/iesioB U TeM KosnuecTBo "
3aHATHHA /BU] 3aHATHA/ Cemecrp 4acoB Komnerenunn 3JIEKTPOHHBIE Hpumeuanue
pecypcesl
Pazpen 1
IlonsiTHE M CyIIHOCTH
yIpaBJieHUs IPOeKTaMHU
1.1 Uro Takoe «mIpoeKT»? 8 2 YK-6: 3-1 J1.1
OmpeneneHne MpPOEKTa U €ro YK-5:3-1 JI1.2
TIPU3HAKH. XapaKTepUCTUKHI HK-1:3-1 1.3
IIPOEKTA. ﬁ;;
Tunel U BUABI IIPOEKTOB. B1
CrangapTbl yIpaBJICHUs
npoekramu. Koraa u rue Hy X HbI
IIPOEKTHI?
UeMm M Kak YIpaBisiOT B
MIPOEKTHOM MEHEIKMEeHTe?
DyHKIIMOHATIBHBIN VS.
MIPOEKTHBIN MeHEmKMEHT. OnBIT
peanzanuu IIPOEKTOB.
CHCTEMHBIN TOIXO. K
YIPABJIEHUIO IIPOEKTAMHU.
JKu3HeHHBI IUKI TpOeKTa |
ero 0OazoBble ¢aspl. CrpaTerus
OpraHM3alud M  OIpPEJEIICHUE
uenet  mpoekrta. IIpoektHas
JIOKyMEHTalUsd U >KU3HEHHbIE
¢da3pl. Kpurepuu ycnemrHocta
npoekra. Buem nmpuunHa Heygau
MHOTHX IPOEKTOB. /iek/
1.2 Brmonaenne KypCOBOTO 8 9 VK-5: V-1 J1.1
npoekTa «OCHOBHBIX MPHHIHIEI YK-5: B-1 JL1.2
u METOJIbI yIpaBJICHUs YK-6:V-1 ﬁ é ?
MpoeKTaMmy. /cp/ D2
JI3.1
Pa3nen 2
IlnaHupoBaHMe NPOEKTA
2.1 CraHpmapTsl yIpaBICHUS 8 2 VK-6: 3-1 1.1
HPOEKTaMH. PMBOK. YK-6: 3-2 JL.12
DyHKIIMOHAJIbHBIE obmactu YK-5:3-1 1.3
yIpaBIeHUs NIPOEKTaMH. TIK-1: 3-1 ﬁ%;
IInanupoBanue. HMHCTpyMEHTBI JI3:1
mwianupoBanus.  CTpyKTypHas
nexommosuims  pador (WBS).
JIOKyMEHTHUpOBaHHE  CETEBOrO

IUTaHAa ¥ ero OToOpakeHHe B
¢dopme rpadpuka ['anTra. MeTtox
kpurndeckoro mytd (CPM) u
€ro INPWIOKEHUE K mpobieme

yIpaBJIeHUSA MPOEKTaMH.
Texnonorus yIpaBIEeHUS
NIPOCKTaMHU PERT, eé

0COOCHHOCTH TI0 CPaBHEHHUIO C




CPM. Bunst IIPOEKTOB,
TpeOyIonIMX TIPUMECHEHHS
TEXHOJIOTUHU PERT I
ynpasneHust umu. Ilpeamocein-
KA peanu3ald  TEXHOJOTHH
PERT. Opra#nmsanvoHHble U

TEXHUYECKHE YCIIOBHS
UCTIONIb30BaHUS TEXHOJIOTUH
PERT. /nex/

22 Pa3zpaborka IpaBUI YK-6: 3-1 J1.1
MpoeKTa VK-6: 3-2 JI.1.2

Lenenonaranue. ®opmyn [IK-1: 3-1 JIL.3
upoBka neneil. SMART. VYcras YK-5: 3-1 ﬁ;;
npoekra. ColiepkaHue IPOEKTa Py
(SOW). ITacmiopt mpoekTa.

Hepapxusi ToOTYMHEHHOCTH.
Marpuiia OTBETCTBEHHOCTH.
Ilnan KOMMyHHUKAUUN. /nex/

23 Jenoas urpa VK-6: V-1 J1.1
“IInaHUpoBaHME  MNpPOEKTa  — YK-6: V-2 J.1.2
Cemb uyzec cBeta”. bakamaBpam [IK-1: V-1 JI1.3
npeajaraercs, HCIIOJIb3Ys TK-1: B-1 12.1
MOJTYYCHHYIO uHpopmanuio, ﬁg%
COCTaBUTh  IUIAH  IIPOCKTA,

OIIPENETIUTh ero LelH, 3aTparhl,
oxunaemyo oraady. Llemp -
3aKpericHue TIOHSATHS
YKU3HEHHBIA IUKI TipoekTa. /TIp/

2.4 Henosbie UTPBI VK-6: V-1 1.1
«IToTepneBmme YK-6: V-2 J.1.2
Kopabnexpymenue» u «Moct» TIK-1: V-1 JIL.3

enb: [IK-1: B-1 J12.1

KOMaHZI000pa3oBaHue, ﬁg%
yIy4IICHUE KOMMYHHUKAIIMA B
KOMaHJle, pa3BUTHEC YMCHUU
BBIpA0AThIBATE W  NPUHHMATH
COBMECTHBIE perieHus,
COI'JIaCOBHIBATH pa3IyHbIC
MO3MIMHM M B3TJSLIBI, YCHELIHO
MIPEo/IoNIeBaTh Pa3HOTIIACHS U
npotuBopeuus. /Ip/

25 Henosast urpa VK-6: V-1 1.1
«Uccnenoparensckas pabota — YK-6: V-2 J.1.2
OJIMH U3 BHIOB MIPOCKTOBY. TIK-1: V-1 JI1.3

BakanaBpsl ydarcs IIK-1: B-1 12.1
(GhopMynHpOBaTh TEMY, CTaBUTH ﬁg%
LUeab W 3a]add, OIPEACITh
pecypchl  HEOOXOAMMBIC IS
HANMCAaHUS HAay4YHOW pPabOTHL
Mp/

2.6 Brinonnenue KypcOBOTO YK-6: V-1 J1.1
npoekra «PaspaboTka mpaBui YK-6:Y-2 JI1.2
L[enevnonaraHHe. DopmyITUpOBKa VK5 B.1 2
nenei». /cp/ Py

Paznen 3
IInanuposanue IPOEKTA.
IIpouecc NJaHUPOBAHMS.

3.1 VipasiieHue pucKaMu [POEKTa. YK-6:3-1 J1.1

Pucku, ompenenenue u YK-6:3-2 112

[K-1: 3-1 J1.3
KJIacCU(UKALIUS. Monens VK-S 3-1 M1
YHOpaBJICHUS PHUCKaMH. .2




Unentudukanms, aHanus,
IIJIAHUPOBAHUE pearupoBaHusl Ha
pHUCKH. MoHuTopuHr u
KOHTpOJIb  puckoB.  JlepeBo
PUCKOB. /1ek/

3.2 Hepapxuueckas CTPYKTypa VK-6: 3-1 J1.1
pabor. Jlexommosunus paboT. YK-6: 3-2 JL.12
Kpurepuu BBIOOpA [IK-1: 3-1 JIL.3
spdextuBnoit  WBS. OObem VK-5:3-1 a2.1
makera  pabor. Pacmucanue ﬁg%
MIpPOCKTa. 3amaum  start-to-start, '
finish-to-finish, COCTaBJICHUE
pacnucaHus, KpUTHYCCKUHA MMyTh,

KPUTHYCCKHE 3aa4u.
Juarpamma ['anta u ceTeBble
nuarpammbl. Metonst PERT wu
CPM. Bexu.

3amaya pacnpeneeHus
pecypcos, BEIPAaBHUBAHHE
pecypcos, KaJICHTapHOe
IUTAHUPOBAHUE OTPAHHMYCCHHBIX
pecypcoB. /nex/

34 [InanupoBanue  3aTpar 1O YK-6: 3-1 J1.1

NpoeKTY (O0PKETUPOBAHKE). YK-6:3-2 JL1.2

CocraBiieHue  Orookera TK-1: 3-1 JI1.3
CBEpXY BHH3 U CHM3y BBEpX. VK-5:3-1 ﬁ;;
Kanpkymnsmms 3aTtpar 3J1eMeHTOB JI3:1
pabotel. O1ieHKa prcKa. /nex/

35 VK-6: V-1 JI1.1
«[Toctpoenue MaTPUIIBI VK-6: V-2 12
OTBETCTBEHHOCTHU u IUIaHa [K-1: V-1 J1.3
KoMMyHuKanuiy.  Komannnas IIK-1: B-1 J12.1
nenosas urpa. /TIp/ 2.2

JI3.1

3.6 VK-6: V-1 JI1.1
« neaTrduKanus pucKoBy. VK-6: V-2 I12
Ananmu3  puckoB. Paspabotka IK-1: V-1 J1.3
MEPONPUSATUHA MO YNPaBICHUIO IK-1: B-1 2.1
puckamu. /TIp/ 2.2

JI3.1

3.7 [InanupoBanue IIPOEKTA. VK-6: V-1 J1.1
KanenmapHoe miaHupoBaHue. YK-6: V-2 JL1.2
MeToarKa KPUTHYECKOTO IYTH. [IK-1: V-1 JL.3
Meronnka PERT. Meroauka IIK-1: B-1 1.1
GANTT. Komangnas neioBas ﬁgf
urpa. /Ip/ ]

3.8 Brinonnenue KypCcOBOTO YK-6: 3-1 J1.1
npoekTa «Pacrucanue MIpOeKTa. YK-6: 3-2 JL1.2
3amaun start-to-start, finish-to- 5&‘; :;'11 ﬁé ?
finish, COCTalvaneHHe VK5 B.1 2
pactcaHus, KpUTHIECKHUHA ITyTh, 51
KPUTHYICCKHE 3a1a4n.

Juarpamma ['anta u ceTeBble
JUarpaMMeDy. /cp/

Paznen 4.

Peanu3zaumss  mpoekra.
HcnonneHue U KOHTPOJIb.

4.1 Konrpons  peanuzanuu VK-6: 3-1 J1.1
MPOEKTA. Vnpagsenue YK-6:3-2 JL1.2
HU3MCHCHUSMU. [IK-1: 3-1 JL.3

Buner xontpoisisi. Ayaut YK-5:3-1 2.1
mpoekTa. MeToasl TOJXY4eHHUS ﬁgf

OIIEHOK, napaMeTPUICCKUe
OLIEHKHM, OIIEHKa  OroKeTa,




COCTaBJIEHUE rpaduka

JICHEKHBIX TTOTOKOB.
Obecnieuenne OamaHca MPOEKTA.
Ynpasnenue Ka4eCTBOM
mpoekTa. Pa3paboTka cucTeMBl
MOHHUTOPTHHTA. IIpouecc
MOATOTOBKM  oT4eroB. lLlemn
yIpaBJICHUS HM3MCHCHHSMU.
IIpouecc KOHTPOJISt 3a

peanuzanueit uamenenuit. Lukn
KOHTPOJIsI U3MEHEHUH. /1ex/

4.2 3aBeplIeHe IPOEKTa. VK-6: 3-1 J1.1
BaxHOCTH ~ IPaMOTHOTO YK-6:3-2 JL12
3aBepiieHust  mpoekra.  Kak TIK-1: 3-1 JIL.3
OMNpPEACIUTh MOMEHT OKOHYAHUS YK-5:3-1 ﬁ;;
MPOEKTA. DOyHKIMSA 3 |
PYKOBOIWTENS  MpPOEKTa  Ha
3aBepmaiomeM dtare. llpomecc
3aBepuieHusi mnpoekrta. Pocmyck
KOMaHJp, paboTaBined  Hax
NPOEKTOM.  3akphiTHe  OaHKa
JMAHHBIX TPOCKTA. 3aBepIICHHE
pabor. 3aBepiuatoniasi poBepKa
U TIO/IBEJICHHE WTOTOB IIPOEKTA.
CoxpaHeHue MaTepHaJIOB,
HNMETOIINX OTHOIIICHHE K
TIPOEKTY. /1ek/
43 Onenka 3G(HEKTHBHOCTH VK-6: 3-1 1.1
IIPOEKTA. YK-6: 3-2 JI.1.2
OcCHOBHBIC ~ MTOKa3aTeslnd TIK-1: 3-1 JIL.3
5(HEKTHBHOCTH MPOEKTA. YK-5:3-1 H%;
Kpurepun ycnexoB wu ﬁil
Heygad  mpoekta.  DakTopsl,
BIUSIFOIUC HA YCIIEX W HEYyJauu
npoekTa. [IpuMephl yeenrHpIx u
Heyla4yHbIX TpoekToB. OleHka
3¢ EKTUBHOCTH
rOCY/apCTBEHHBIX u
MYHHITUTATTHHBIX MIPOEKTOB.
Ornenka SKOHOMHYECKOH
s pexTruBHOCTH MPOEKTA:
o0mue MOIXO/IBI.
JKuzHecrmocoOHOCTh  MPOEKTA.
/nex/
4.4 VK-6: V-1 JI1.1
«[InaHupoBaHue U aHANH3 YK-6: V-2 1.2
sarpam». CocTaBlenue GrHOIKETa EE_}SB,_II ﬁé?
KOHKPETHBIX NIpoekToB. /IIp/ .2
JI3.1
4.5 VK-6: V-1 JI1.1
«KonTpoub eanu3aluu YK-6: ¥-2 JL12
npoera. SI;npaBneIime MR-1:¥-1 1.3
[IK-1:B-1 J12.1
n3MeHeHusMmy. /I1p/ 2.2
JI3.1
4.6 Ouenka 3¢ QeKTHBHOCTH VK-6: V-1 J1.1
npoekra. Pa3paboTka KpuTEpPUER YK-6:V-2 JL12
3¢ PeKTUBHOCTH IIK-1:¥-1 1.3
rOCYAapCTBEHHBIX u TIK-1:B-1 ﬁ; ;
MYHHITUTATHHBIX MIPOEKTOB. 51
Mp/
4.7 Brinonnenue KypCOBOI'O VK-6: V-1 J1.1
VK-6: V-2 JI.1.2

npoekta  «llmanupoBanne wu




aHanu3 3atpat». CocTaBieHue IK-1: V-1 J1.3
Or0/pKeTa KOHKPETHBIX IK-1: B-1 2.1
TIPOEKTOBY. /cp/ VK-6: B-1 2.2
VK-5: V-1 J3.1
YK-5: B-1
8 36 VYK-5:3-1 J1.1
YK-5:¥-1 JI.1.2
VK-5: B-1 J1.3
VK-6: 3-1 2.1
Yacel Ha  KOHTpOIb YK-6:3-2 J2.2
/Koutposis/ YK-6: V-1 3.1
P YK-6: V-2
VK-6: B-1
IK-1: 3-1
[IK-1: B-1
IK-1: V-1

5. ®OHJI OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpockl /UIsi CAMOCTOSITeJIbHOI MOATOTOBKH K 9K3aMeHY (3a4€Ty ¢ OLeHKOii)

5.1.1. IlepedyeHb KOHTPOJIBHBIX BOIIPOCOB, UCIIOIb3yEMBIX IIPU (HOPMHUPOBAHNH IK3aMEHALIMOHHBIX OMIICTOB (IIPOMEKYTOYHBIIT

nhwo

=N o

KOHTPOJIb YCIIEBAEMOCTH)
Pasnen 1. Ynpasnenue npoekraMy KOHUEILUS U METOIOJIOIHS.
(VK-6: 3-1, VK-6: 3-2, [IK-1: 3-1, YK-5: 3-1)
IonsiTne mpoexTa, CYIHOCTE MpoIecca YIPaBIESHHs IPOeKTaMu, UCTOpHs Hayku. Kiraccudukanuy npoexTos mo
cdepam IesTeTbHOCTH, MaclTady, AIUTEIBHOCTH, CTEIEHN HOBU3HEL, YacToTe peanu3anuu. [loptdens mpoekTos.
IIporpamma.
TonsiTne KU3HEHHOTO IMKIIA IPOEKTa, €ro (a3bl.
OrpaHndeHus npoekTa. Marudeckuit TpeyroybHUK.
Knaccudukanus npoextos. [IpuBeante npumepsl.
Hcropus pa3sBuTHs yIpaBiIeHHs TPOSKTAMH.

Paznen 2. Maunuanus npoekra

(YK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

UYro Takoe >KM3HEHHBIH UK npoekTa? [TonsTue a3l xu3HeHHOTO MK, [Iepeunciure coep:kaHue OCHOBHEIX (a3.
UYro Takoe okpyxeHue npoekra? KommnoneHTs! okpyxeHus. CTpyKTypa B3auMOAEHCTBHS IPOEKTa C €T0 OKPYKEHHE.
YuacTHUKH NpoeKTa, MX GyHKINH ¥ TOJHOMOUHS. PykoBoauTens npoekra. [ToHsTHE BEICOKOI(D()EKTUBHOI KOMaH IBI.

Pazpabotka npasui npoekra. Llenenonaranue. @opmynipoBka reneld. YcraB IpoeKTa.

Conepxxanne mnpoekta (SOW). Koncraramus copepxaHusi mnpoekra. Mepapxus nomunHeHHOCTH. Marpuia
OTBETCTBEHHOCTH. [1nan koMMyHHKaIUH.

CraHnmapTsl ynpasieHusa npoekramu. Poccuiickue u mexayHapoasasie. PMBOK.

CocraBneHue U COPOBOXKACHHE OI0DKETA.

AJIMUHHCTPUPOBAHUE NIPOEKTA.

Pasnen 3. IlnanupoBanue npoexra.

(VK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

Opranu3anioHHas CTpyKTypa Tnpoekra. (MaTpuunble, (yHKIMOHAIbHBIE, HPOEKTHEIE M KOMOWHHPOBAHHEIE
OpTaHM3aLuH).

[ToHsATHE «TIPOEKTHOTO PUCKAY, HACHTU(HUKAIMSA PUCKOB, CYIIHOCTh PUCK-MEHE/PKMEHTA. BUIbI pHCKOB.

Meroapl KadeCTBEHHOW M KOJIMYECTBEHHOH OIEHKH PHCKOB. CHOCOOBI NMpPENOTBPAIICHUS M IMyTH MHHUMH3AIUH
HanboJiee 4acTo BCTPEUAIOIIUXCS PUCKOB B IPOSKTHOM JIEATEIBHOCTH MPEIIIPUSATHS.

JlekoMno3unus Kak IepBbIi 9Tal IIAHAPOBAHMS — IIOHATHE, CYTh, STAIbL.

Kputepun ouenkn sddexruBHoctn WBS. IlpaBuna ¢opmupoBanus makera pabor. Kpurtepun 3aBeprieHns
BEITIOJTHEHNS ITaKeTa padoT

Kakue mpomeccsl BKIIIOYaeT ynpapieHue puckamu npoekra? Yro takoe puck? OueHka pUCKOB. MeTob! ynpaBieHus
pHCKaMHu.

Paznen 4. Peanuzanus npoekra. Mcnonnenue u Kontpois

(VK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

OcHOBHEBIE npaBujIa OUEHKU IMPOCKTOB. Mertonst NOJIy4€HUsS OLICHOK. HapaMeTpI/I‘leCKI/Ie OLCHKU.




Obecneuenue OanaHca MPoOeKTa.

YnpasneHne KOHQINKTAMH B XOZI€ YIPaBICHHUS IPOCKTAMH.

OCHOBHbIE METOABI YIPABIEHUsSI KOMMYHHKALUSMU B IPOEKTHOW KOMaHJE.

Craguu yrpaBiieHHs! H3MCHEHHSIMHA TIPOEKTa.

OneHka HCHONHEHHs PAacIUCaHUs IPOEKTa

KonTpoms npu peanmsanuu npoekra. MeTo1 0CBOGHHOTO 00beMa.

PazpaboTka cucrembl MOHUTOPHHTA poekTa. COOp JaHHBIX IJI1 MOHUTOPHHTA.

9.  OruerHOCTH B IpoekTe. Tunsl oryeToB. OOImue TPOOIEMBI OTIETHOCTH.

10. TIlonsTue kauecTBa U ero NpuMeHeHue B npoekrax. [lnannposanue kadecTBa. KoHTpoib kayecTBa npoexTa

11. Aynut npoexra.

12. 3aBepiueHue NpoOEKTa.

13. OcHoBHbIe NoKa3arenu 3(hGeKTUBHOCTH IpoekTa. DakTophl, BIMAIOIINE Ha yCHeX M Heymadu npoekrta. [Ipumepsr
YCHENIHBIX ¥ HeYIauHbIX IPOEKTOB.

14. OueHka XHU3HECIOCOOHOCTHU MPOEKTA.

PN WD

5.2. IlepedyeHn paboT, BHINOJIHAEMbIX 110 JUCHHUILIHHE

B nporiecce u3ydeHust IUCUUILIMHBI «Y IPaBICHHE IPOSKTaMI» 00YYarOUIUHCS JOJDKSH BBIMOIHUTD U 3aIIUTUTh:
[Tpaktnueckue 3austus: (YK-6: V-1, YK-6: V-2, IIK-1: V-1, I1K-1: B-1, YK-5: V-1,VK-5: B-1)

1. Jenosas urpa “IlnanupoBanne mpoekta — Cempb dymec cBera”. BakanaBpaM Mpemjiaraetcs, HCIONb3Ys MOIYYEHHYIO
UH(POPMAIINIO, COCTaBUTh IUIAH IIPOCKTA, ONPEACNIHTh €ro LeNH, 3aTpaThl, OXuaaeMyto ornady. Lleap - 3akperuieHue
TOHSTHS ’KU3HEHHBIN LIUKIT IPOEKTA.

2. Menossle urpsl «llotepnesmmme Kopabnekpymenue» u «Moct»

Iens: xomango0Opa3oBaHue, YIIydIIeHHE KOMMYHHMKAIIMM B KOMaHJE, Pa3BUTHE YMEHUH BHIpaOaTHIBATh M NPUHUMATDH
COBMECTHBIC PEIICHUs, COTJIACOBHIBATH pA3JIMYHBIC MO3UIMH M B3TJIAIBI, YCICNIHO IIPEOJOJIEBAaTh pPa3HOITACHA W
MIPOTUBOPEYUS.

3. lenoBas urpa «VccienoBarenbckas paboTa — OAUH U3 BUIOB IIPOSKTOBY.

bakanmaBpbl yuarcst GOpMyIHpOBaTh TEMY, CTaBUTh LIeJb M 33Ja4M, OMPEAEIsTh PECypChl HEOOXOAUMBIE AT HANUCAHHS
Hay4HOU paboThI.

4. Ilpaxtuueckoe 3aHsaTHe «[locTpoeHne MaTpuIlbl OTBETCTBEHHOCTH | INIaHAa KOMMYHHUKanuity. KomanaHas nenoBas urpa.
5. Ilpaktiyeckoe 3austue «VaeHTUUKALNS PHCKOB).

Amnamm3 puckoB. Pa3paboTka MeponpusATHIi 110 YIIPABIEHHIO PHCKAMH.

6. IlpakTnueckoe 3aganue: [Inanuposanue npoekra. KanennapHoe miaHUpoBaHUE.

Meronuka kpurndyeckoro nmytu. Meronuka PERT. Meronuka GANTT. Komannnas nenosas urpa.

7. Ilpaktiyeckoe 3anstue «[lnannposanue u ananus 3aTpar». CocraBieHue OI0KeTa KOHKPETHBIX IPOEKTOB.

8. IIpakTudeckoe 3ansaTHe «KOHTPOIBL peanu3anuy IpoeKTa. YIpaBlIeHUE U3MEHECHUSAMU.

9. [IpakTuueckoe 3aHATHE: OLEHKA YPPEKTUBHOCTH MpoeKTa. PazpaboTka kputepueB 3P PpeKTUBHOCTH FOCYAAPCTBEHHBIX U
MYHHUIUIATIBHBIX TIPOEKTOB.

1. 3agaya. TpaHCKaCTIMHCKHIA Ta30IPOBOJ — HOBBIA MAapIIPYT K SKCIIOPTHBIM PHIHKAM.

OtcyTCcTBHE BBIXOJa K MODIO SBIsIeTCsl OOJbIION mpobmeMoi it TypKMeHHCTaHa, MOCKOJNBKY JelaeT HeBO3MOXKHBIM
9KCIIOPT raza 3a pyoex. Tpanckacmmiickuii razonpoBon (TCGP) orkpoer npsimoii Beixon B Typruio n Ha 3amajg 4epes
A3zep0aiipkaH, B TO BpeMs Kak CEro/iHs OCTAaBKH M3 3TOTO PErMoHa JIOJDKHBI OCYIIECTBISTECS Yepe3 Poceuro n pan.
Ienp mpoekra TpaHcKacnuiickoro ra3ornpoBojia — CIOCOOCTBOBATH CO3/IaHUIO B KaCHHMHCKOM pErMOHE HOBOW CHCTEMBI
TPaHCHOPTHPOBKH ra3a. ['a30mpoBo CTaHET 3JIEMEHTOM, YBEIHIHBAIONINM MHOT000pa3ie HCTOYHUKOB U MapuIpyTOB IS
9KCIOpTa Kacmuiickoro raza B Typuuto u EBpomy. IIpe3suneHTsl yeThlpex TrocyAapcTB — y4acTHHKOB mIpoekra (['pysms,
Aszepbaiimkan, Typkmenucran u Typrws) noanucanu Jlekaapannio B MOAAEPKKY MpoekTa. OCyIIeCTBISET 3Ty MOANCPKKY
IIpaButensctBo CHIA. B peanu3zanun npoekTa IPHHUMAIOT ydacTHEe MEXIyHApOIHBIE KOPIOpali — B YyacTHOCTH, Shell
u « PSG International.

CTouMOCTh MPOEKTa OllcHuBaeTcs B $2,5 mup/.

Bompocs! aist ananusa: K kakoMy THITYy IPOEKTOB OTHOCUTCS TaHHBIH npoekt? Kakue ¢asbl npoekra?

2. IInanupoBaHue U UCTIOTHEHNE HHIUBUIYaIbHOTO POEKTa

Ortan 1. BeIIBUHYTH 3IEMEHTApHYIO 110 CIIOXKHOCTH NPOEKTHYIO HHUIMATHBY, BBIIONHUMYIO B T€UEHHE HEJETH OJHHM
YeT0BEKOM, HallpuMep:

- B3STh MHTEPBBIO y MEHEKepa OJHOTO U3 NPEANPUATHII TOpoJa W3aJ0KyMEHTHPOBATh €ro (MOXKHO B3SITh MHTEPBBIO y
HpernoaBaTeNs WiH y CTYICHTa);

- pa3paboTaTh COOCTBEHHBIN BeOCalT M pa3MecTUTh Ha HEM CBOM Oior, QoTorpaguuUiIM BHIACOPOIUKH (HAIpHMEp,
¢doronpoexT «I1pobiaemMsl roposa: I0pOrH U HAPKOBKK» WK «7 JHEI U3 )KH3HU CTYICHTA»);

- c03/1aTh BUACOPOJIHK, 00yJaONIHNii CBOEMY X000WU;

- OPTaHU30BaTh U3JaHUE CTYJCHIECKOH Ia3eThl;

- co3aath ayauo podcast «CTyJeHUIECKOTO Pagnuo;

- OPTaHM30BaTh CTYAEHUCCKYIO KOH(PEPEHIIHIO;

- pa3paboTaTh UJEI0 ¥ KOHIIETIINIO HHHOBAIIMOHHOTO MPOJYKTA 1 33I0KyMEHTHPOBATh HX B BUJIE CTAaThH;

- OpraHu3oBaThb aKHIO ITOMOIIH 663}10MHBIM ’KUBOTHBIM, JE€TCKOMY JIOMY WJIN HEUMYIIUM IICHCUOHEPaM;

- IPOBECTH CyOOOTHUK NMPHUAOMOBOI TEPPUTOPHUH;

- OPTaHM30BaTh CTYAEHUCCKUI KOHKYPC AECEpPTOB COOCTBEHHOTO IIPUTOTOBIICHHUS;




- OpPraHM30BaTh OMOLIb ICHCHOHEPaM WX JIeTAM-UHBaIuAaM B ocBoeHuu ITK.

- HPEINPUHATD MOE3/KY B YIAISHHBII CynepMapKeT Ui 3aKyIKH NPOAYKTOB, KOTOPBIH BbI paHee HE MOCEIaH;

- OpPraHM30BaTh BEUEPUHKY I10 CIY4al0 THS POXKIACHUS;

- NPEINPUHUMATEIbCKUI MPOEKT: Mpojaxka xieba id JUKUX NTHI OTJBIXAIOIMM Ha HaOEpexHOH, jKelaroluM HX
TTOKOPMHTH

- TIPOBECTH aHAIM3 CTPYKTYPHI MOTPEOICHNUS IIPOAYKTOB IMUTAHNS IEHCHOHEPOB MM CTYJIEHTOB ropoja (COCTaBUTh OTUET
T10 pe3yibTaTaM HaOMIOeHHH B CyliepMapKeTe)

- IPOBECTH HKCIIEPTHBIIN ONPOC CTYJEHTOB O KaUeCTBE MUTAHUS B YHHBEPCUTETCKON CTOJIOBOH MM B Kade Topoaa | T.IN.
JlesiTenbHOCTD HEe JOJKHA OBITh PYTUHHOM, T.€. peryIsIpHO HOBTOPSIOLICHCS, Kak yOOpKa KBapTHUPHI (3TO HE MPOEKT).

3. Oran 2. IHunuanys u miaHUpOBaHUE MPOEKTa

Ilo BeIOpaHHOMY POEKTY MpenocTaBuTh (B mpe3eHTanuu Power Point) cnenyromnyto

nH(OPMAIHIO:

O6mast nadopmarys o mpoekTe (aHHOTAIN ):

- HanmenoBanue npoexra

- Menemxkep npoekra

- JlaTel Hayana ¥ OKOHYAHHMS, [UTNTENFHOCTD IIPOEKTa

- [IprunHbI MHALITAUH TPOEKTa (0OOCHOBAHHUE)

- Hemm

- [IpoayKTbl/pe3yapTaTsl MpOEKTa U TPEOOBAHUSA K HUM

- OneHka OropKeTa IPOeKTa

- CIIHCOK 3aMHTEPECOBaHHBIX CTOPOH

Cocras paboT npoexra

IpencraButh Hepapxuueckoe pa3OueHHe Bceld pabOThl, KOTOPYIO HEOOXOAMMO BBIIOJIHUTH JUIS JOCTHIKSHUS LeseH
npoekTa. B ynpoménnoM BapraHnTe rmaketoB paboT MOXeT He ObITh, ecii Bbl ncrosnbiyere

TOJIBKO TPU YPOBHSI HEPAPXHU.

Pacnucanue nmpoekra

Hcrone3ys COCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYPY IO IPOEKTY, COCTABUTH YIMPOLIEHHOE PACIHCAHNE MPOEKTa.

4. Oran 3. HcnosHeHue U KOHTPOJIb UCIIOJIHEHHUS IIPOEKTa

BBINMONMHKUTE 3aMIaHUPOBaHHBIE PA0OTHI M OCYIIECTBUTH KOHTPOJIb MCIIOTHEHHS
MPOEKTa, OTBETHB Ha BOIIPOCHL:

- Bce stu paboThI BITIOTHEHBI?

- [oy4ens! mu 3amIaHIPOBAHHBIE MPOIYKTHI/PE3yIbTATEl IPOEKTa?

- COOTBETCTBYIOT JIM TPOAYKTHI/PE3yIbTaThl MPOEKTa TPEOOBAHUAM K HUM?

- Co0roIeHO JT pacTiMcanue u OI0KET MpoeKTa’?

5. Ucnonp3ysi METO KPUTHYECKOTO IyTH, pa3paborarh pachucaHue (KaJeHAApHbBIA IUIaH) MPOEKTa MO CTPOUTENIBCTBY
JIETHEro KOTTemka, koropoe HauuHaercs 18.01.16 r. [IpencraButs pacnucanue B BUae AUarpaMMbl

IPEIIECTBOBAHMS - KAJICHIAPHOTO CEeTeBOro rpaduka, B KOTOPOM CPOKH BBINOJHEHUS paboT 3aMKCHPOBaHBI B
KaJICHIapHBIX AaTax.

CocraB paboT 110 IPOEKTY, UX IIUTEIHHOCTh M 3aBHCHMOCTH OKa3aHbI B TaOJIIe

Ne | Pabora JIIMTEIbHOCTD, THH [IpeamecTBeHHUK
1 Brlemka rpyHTa nog GyHIaMeHT U Mty nona | |1
2 VYcranoBka  onanmyOkW, 3anuBKa  OeToHa, | 3 1
3aTBEpACBAHUC
3 Bossenenue kapkaca 2 2
4 Vinanka paHepHOH 0OMINBKH 1 3
5 VYki1agka MaTOB ¥ KPOBJIH IO KPBIILY 2 4
6 YcTaHOBKA OKOH 4 3
7 Hapyx#Has o0muBKa 60KOBBIX CTEH 2 6
8 MoHTa)K 3IEKTPUYECKO IPOBOIKH 1 5
9 YcraHoBKa aBepeit 4 8
10 | JlamgmadtabIit JU3aiH IpUIOMOBOH | 1 9
TEpPUTOPHHU

6. Vcxons u3 mpezncraBieHHOW Ha pucyHke 1 Mepapxuueckoit ctpyktypsl pador (WBS) npoekra «KoHcepBupoBanue
TIPOJYKTOB Ha 3UMY», pa3paboTaTh pacrucaHue (KajdeHIapHbIH IUIaH) JaHHOTO IPOEKTa, HCIOJIB3YsI METOJ] KPUTHIECKOTO
ITyTH:

- paccumTaTh ceTeBOH rpaduk (IuarpaMMy IpenIecTBOBaHMS 0e3 KaJeHAapHBIX

nar);

- HAWTU KPUTUYECKUN TYTh;

- ONITUMHU3HMPOBATH CETEBOW rpadK MO BPEMEHH, YTOOBI COKPATHTh AIUTEIBHOCTH BCETO POCKTA;

- IOCTPOUTH AuarpaMMy ['aHra, mokas3ate Ha HEM KPUTUYECKUH IyTh U PE3€PBbl BPDEMEHHU.




JlaTy Hauasa IpoeKTa U JUIMTEIBHOCTH pabOT OIPEAEIUTh CAMOCTOSTENBHO.
Pucynok 1. Uepapxudeckas ctpykrypa pabot (WBS) npoekra «KoHcepBrpoBaHHe POLYKTOB HA 3UMY»

Bapka eapeHsA u3)

Arog,

EbimbiTh #

KynuTh rpuBbl v i 1 8 F i = : nepe Th ArOAb

NOATOTOBMUTLEA K

NocmecTuts Arogh|
HON M CBAPKTH

Pucyok 1. Hepapxuteckas cipykrypa pabot (WBS) npockra «KoncepupoBarue NPOIYKTOB Ha 3HMY»

7. JlaHO KpaTKOe ONMCaHHe IMPOEKTa 110 IMPUTOTOBICHUIO MOpokeHoro «IlmoMOup» B IOMAIIHUX yCIOBHUAX: B HeOombIION
éMKocTH oxJaauTh M B30UTH MuKcepoM 200 rp. 38%-X cIMBOK B TedeHHE 3-X MHHYT 10 OOpa30oBaHMS <IIHKOBY.
OIHOBPEMEHHO MOXXHO HayaTh BAPHUTHh CTYHMIEHHOE MOJOKO CIEIYIOIINM 00pa3oM: 4 jKeNTKa KypHHBIX SIHIl B30HMBaTh
mukcepoM co 100 r. caxapa B Te4eHHe ISITH MUHYT; B JaHHYIO CMeCh BBUIMTH 250 MII. Cllerka MOJOTPETOro MOJIOKa,
MepeMenIaTh 1 BApUTh Ha MAJICHPKOM OTHE B TeueHue 20 MUHYT Moka He 3arycTeeT. CMenaTh MONTyYEHHYIO «CTYIIEHKY»
€O B3OUTBIMM CIIMBKAMH M 100ABHTbh BAHUJIBHBIN caxap ¥ IIOKOJIAJHYIO KPOIIKY. 3aTeM IIOMECTUTh CMECh B MOPOXKEHHUILY U
nepeMenuBaTh B TedeHne 20-Tu MHHYT. ANbTEPHAaTUBHO, IOMECTHTh CMECh B MOPO3MIBHYIO KaMepy XOJIOAMIbHHMKA Ha
JIBa 4aca U MepPUOIUIECKH OMEINBATh.

[InannpoBaTh CPOKU JTAHHOTO MPOEKTA: -

Tlocrpoiite neTanu3upOBaHHYIO HEPAPXUUYECKYIO CTPYKTYpY padot (WBS) mo mpoekry;

Paspaboraiite pacrmucanne IpoeKTa, UCHONB3YsS METOJX KPUTHYECKOTO ITyTH: pacCUUTaiTe ceTeBOi rpaduk (Iuarpammy
MIPEAIICCTBOBAHNS ), HAUANTE KPUTHIECKUH IyTh, ONTUMH3UPYHTE CeTeBOH rpaduk IO BpEeMEHH, IOCTPOHTE THarpamMmmy
T'anTa ¢ yka3zaHHeM «BeX», KPUTHIECKOTO ITyTH, PE3EPBOB BPEMEHH U PECYPCOB;

CocraBbTe TpaduK NPUBICYCHHUS PECYPCOB (IIPOAYKTOB MUTAHUS, 000PYIOBaHMUS, YETIOBEYECKUX PECYPCOB).

Komruiext BonpocoB 1 3aiaHuil A7 3aIUTEI KypPCOBOTO IIPOEKTa

(TpOMEXyTOYHBIA KOHTPOJb YCIIEBAEMOCTH)

(YK-6: V-1, YK-6: V-2, [IK-1: V-1 YK-6: B-1, IIK-1: B-1, YK-5: V-1,YK-5: B-1)

1. DBoMIOIMS pa3BUTHS METOIOB YIIPABICHHS HPOSKTAMH.

2. DOramnsl pa3BUTUS yIpaBlleHUs IpoekTamMu B Poccuu.

3. Kitaccugukamyst IpoeKTOB U pa3HOBUIHOCTH MTPOEKTHOTO YIIPaBIICHHSI.

4. Oxpyxaromiasi cpeia ¥ )KU3HEHHbIH [UKJI IIPOEKTa.

5. Maunmanus u pa3padoTKa KOHIETINH POEKTa.

6. [IpoekTHBII aHANH3, €r0 CTPYKTYpa U Ha3HAYCHHE.

7. IIpomecchl MIIaHUPOBAHUS, HX MECTO M POJIb CPEIH IPOIECCOB YIPABICHNUS IIPOCKTAMH.

8. MeTozpl CTPYKTYpH3aIAN IPOEKTA.

12. Ynpasnenue coiepkaHueM MpoeKTa.

13. YnpasneHue BpeMeHeM IPOeKTa.

14. YnpaBneHue cTOUMOCTBIO IPOEKTA.

15. YnpaBneHue pruckaMu poeKTa.

17. YnpaBneHne KOMMYHUKAIIUSAMH TIPOEKTA.

18. YnpaBneHne KaueCTBOM MPOEKTa

19. YnpasneHne nepcoHaIoM MPOeKTa.

20. Opranu3aIoHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTaMH.

21. KoHTponb 1 perynupoBaHue MPOEKTa.

22. YnpasiieHue pecypcaMy IpoeKTa.

23. YnpaBieHue KOMaHJI0i IPOEKTa.

24. lnhopMaiMOHHBIC TEXHOJIOTUH B YIPABICHUH IIPOCKTAMU.

25. YnpaBneHne 3aBepIICHUEM IIPOCKTa.

Kypcosoii mpoekt (YK-6: V-1, VK-6: V-2, [1K-1: ¥-1 YK-6: B-1, [IK-1: B-1, YK-5: ¥-1,VK-5: B-1)
CTpyKTypa KypcOBOTO IIPOEKTa

1. Ilenu u 3agauu MpoeKTa
2. AKTyalbHOCTb U IIPAKTUYECKAs 3HAYMMOCTb. Y HUKAJIBbHOCTb IIPOEKTA.




O060CcHOBaHUE CPOKOB BBIOJTHEHUS

Konn4ecTBo OTBETCTBEHHBIX JIUI U UCTIOTHUTENEH (HE MEHEe 5 4elloBeK) B BUAE HePapXUH OAYNHEHHOCTH.

0O0603HaunTh UX QyHKIUU. ONpeAeIuTs OPraHU3aHUOHHYIO CTPYKTYPY IPOEKTa.

O060cHOBATE CBOI BEIOOD.

Tpebyemsre pecypesl. VicTounnky (UHAHCHPOBAHUSL.

Marpuily OTBETCTBEHHOCTH

[Inan koMMyHuKanun

IInannpyemsle pe3ynabratsl. OO0CHOBaHNE YHHKATEHOCTH MTPOEKTA

WBS ¢ kpuTepusiMu 3aBepIeHHs U MPOLEHTHHIM COOTHOLIIEHHEM BPEMEHH BBIMIOJIHEHHS KaXXI01 CyMMapHOM 3a1a4u.

CocraButs cnoBapu WBS 1o kaxxaomy makery padort.

10. Pacmucanue npoekra:

- OnpenennTs NTPOAOIDKUTENHOCTD BBIONHEHHUS AeHCTBHHN (KaK BAPUAHT, MOXKHO YKa3aTh MHHUMAJIBHYIO,
MaKCHUMAJIbHYIO U HanOoJiee BEPOSTHYIO IPOJOIDKUTENILHOCTD AelicTBus. Pacuer o ¢popmyine PERT)
- OnpenenuTsh paHHUE U O3JHUE CPOKHU BBIITOJIHEHUS COOBITHH.
- OnpenenuTs pe3epBbl BPEMEHH 10 KaXKIAOMY COOBITHIO.
- OnpenenuTh KOHTPOJIBHBIE COOBITHS IPOSKTa (BEXH)

11. CocraBUTh KaJIeHIApHBIH IIaH-TPa(UK MPOEKTa, yKa3aB Ha HEM KPUTHYECKHUH MyTh, BEXH MPOEKTA, a TAKXKE yKa3aTh
PAIOM ¢ KaKABIM ACHCTBHEM OTBETCTBEHHBIX JIMII U HcnonHuTeneil. (Juarpamma [anTa u cereBast quarpamma).

12. Omnmcatp ¥ MpOAHATU3UPOBATH BCE CIIOCOOBI X BO3MOKHOCTH COKPAIICHUS! BPEMEHH BBINOJHEHHUS IIPOEKTA 33 CUET:

- VI3MeHeH!s NCIONb3yeMbIX MM TIPHUBIICUSHNUS JOTIOHUTEIbHBIX PECYpCcoB (pabodnX, TEXHUKH, AE€HET U IIp.)

- VI3MeHeHus nepedHs U II0CIeA0BaTeIbHOCTH BBINOIHASMBIX EHCTBUH BCIEACTBHE M3MEHEHHUS CIIOCO0A MITM TEXHOJIOTUI
BBITIOJTHEHUSI IPOEKTA.

13. PacnipenienuThb pecypchl COINIACHO COCTaBICHHOMY PaCHMCAaHUIO. BBIIEINTD MUKK PECYpCOB, €CIIM TaKOBBIE HMEIOTCSL.
CocTaBUTh KaJIeHAaph UCIIOJIb30BaHUS PECYPCOB M PECYPCHYIO THCTOIPaMMY.

14. OxapakTepu30BaTh BO3MOXKHBIE PHCKHU U CHOCOOBI MX npenoTepaienus. OGopMuTh )KypHaIl pHCKOB.

15. CocTtaBuTh OFOIKET MMPOEKTA.

16. IIpeuioxuTh CHCTEMY KOHTPOJIISI 32 XOJOM BBITOIHEHHS TpoekTa. COCTaBUTh BOPOTAa KOHTPOJIS KAYECTBA MIPOEKTA.

17. BoIBopI O IIepCIIeKTHBAX NpoeKTa U ero sgdexrusHocty. [Ipoanann3npoBaTh KH3HECHOCOOHOCTh ITPOEKTA.

P

A e e

5.3. OueHo4yHbIe MaTepUaJIbl, HCNIOJb3yeMble /s IK3aMeHa (onucaHue OMJ1eTOB, TECTOB H T.II.)

DK3aMCEHAMOHHBIN OWIET BKIIOYACT B ceOs (PyHIAMCHTAIBHBIN TCOPETHYECKUN BOTIPOC U MPHUKIATHON TEOPETHYECKHI BOTIPOC
M3 YCTAaHOBJICHHOTO IEPEYHS KOHTPOJBHBIX BOMPOCOB, MCIIONB3YEMBIX MPH (OPMHPOBAHHU K3aMEHAIMOHHBIX OHJIETOB IPH
OIICHKE 3HaHWI OO0YYAIONIMXCsS Ha DK3aMEHE 10 TeMaM, M3JIOKCHHBIM B pasznenax 1-4 manHoit PIIJ[, a Taxke mpakTtudeckoe
3a/laHHe U3 YCTAHOBICHHOTO MEPEYHsI KOHTPOJIbHBIX 3aIaHHUi, UCIIOIB3YEMBIX PU (HOPMUPOBAHUH IK3AMEHAIIMOHHBIX OHJICTOB.
[Tpumep 3K3aMeHaHOHHOTO OMIeTa:

MUHUCTEPCTBO HAYKHU U BBICIHET'O OBPA3OBAHU S POCCUMCKON ®EJEPALIUN
CTAPOOCKOJIBCKUI TEXHOJIOTUYECKUIA MTHCTUTYT UM. A.A. YTAPOBA
(pumman) penepanbHOTO rocyJapCTBEHHOTO 00Pa30BaTEILHOTO YUPEKICHHS
BBICIIETO 00pa3oBanus «HarmoHansHEIH HCClie[0BaTeIbCKHI
TexHonorudeckuil yausepcurer «MUCuCr»

Kadenpa kABTOMATHU3NPOBAHHBIX 1 MTHOOPMAIIMOHHBIX CUCTEM VYIIPABJIEHWS1»
13.03.02 DnekTpodHepreTHKa 1 IEKTPOTEXHUKA, HANMEHOBAHUE HANPABICHHOCTH (TIPOGIIIs):
OneKTpOnpUBOJ U aBTOMAaTHKa

Huctunivza «IIpoeKTHBIA MeHeIKMeH D)

3K3AMEHAIIMOHHBIA BUJIET Ne 1
1. Yto Takoe mpoekT? KakoBbl OCHOBHBIC MPHU3HAKU MpoeKTa? YeM MPOEKT OTIAMYAeTCsl OT TeKyIei
orepannoHHOH fesitensHocTH? [IpuBeuTe mpuMepsI.
2. Yro Ttakoe >xu3HeHHbId wnuki npoekra? Ilomsitue a3l xu3HeHHOro uwmkna. Ilepedncnute
coJiep)KaHie OCHOBHBIX (ha3.

3. 3amaua. OnpenenuTb CTPYKTYpY U (a3bl IPOEKTa CTPOUTEIHCTBA ra30IPOBOA.
« » 2020r.

DK3aMeHaTop E.A. Muxaitmox

Vr1BepxaeHo Ha 3acenanun kadeapsr AUCY
[Ipotoxomom Ne ot 202 1.

W. o. 3aBenyromero kapenpoit AUCY AMN. I'nymenko

Busietsl B OymaxkHoM Buze xpansites Ha kadeape AUCY u yTBepikieHbI ee 3aBeAyronM (WK 3aMeCTUTENIeM 3aB. Kadeapoi).




5.4. MeToIuKa OLIeHKH OCBOEHM S THCIMIIJIHHbI

Bun
OLIEHOYHOTI'0
cpeacTBa

Kpurepuii

Ouenka

Brimonnenue u
3alInATa
MPAKTUICCKUX paboT

OOyuaromuiics CaMOCTOSITENILHO BBINOJIHSET
TIOJTHOE " apryMEHTHPOBAHHOE pemieHue
HMHJIMBAAYAJbHBIX 3aJaHU{, HE JOIyCTHB OIMIMOOK.
IIpu 3ammTe 3amaHUil OTBEYAET pa3BEPHYTO U
HCYEPIBIBAIOLIE Ha BCE BOMPOCHL.

«OTIIHO»

OOyuaromuiics  NPaKTUYECKH  CaMOCTOSITENBHO
BEINIOJIHSET IIOJHOE pEIICHHE 3afaHuii, HO He
MOXET apryMeHTHpOBaTh CcBoe pemreHue. llpu
3alUTe 3afaHMH  JOIyCKaeT He3HAauUTeNIbHbIe
HETOYHOCTH.

«Xopouo»

OOyuaromuiics B LEJIOM NPAaBHIBHO peIaer
3aJlaHie, HO HE MOXET apryMEHTHPOBaTh CBOE
pemwenue. Ilpum 3ammre 3agaHuil  1OIyCKaeT
3HAYUTEIbHBIE HETOUHOCTH.

OOydJaromuiicst INPaBUJIBHO IOHHUMAaeT CIOco0
pelIeHus 3a1aHuii, HO JOIYCKaeT OIMIMOKH IIPH HX
pemeHny. 3agaHue BBIIOJHEHO dYacTW4HO. [lpm
3aluTe  3aJaHUi  JIONyCKaeT  3HAYUTENbHEIC
HETOYHOCTH.

«YIIOBIIGTBOpI/ITeJH)HO»

OOyuaromuiics He MOXKET PEIIUTh 33aJaHue.

«HeynoBieTBopUTENnbHON

BrinmonHenue u
3a1uTa KypcoBoro
MPOEKTa

Komnerenuuu (YK-5, YK-6, I1K-1)
c(opMHUPOBAHBL.

KypcoBoii mpoekT BEIONIHEHA B TIOJIHOM 00bEMe;
oT4€T 1o paboTe 0(OPMIICH B ITOJTHOM
COOTBETCTBUH C MPEIBIBIIEMbIMI TPEOOBAHUSIMH;
pacyeTsl BRIIOJIHEHB! Oe3 ommobok. [Ipu oTBeTe Ha
BOIPOCEHI 110 TEME KypCOBOT'O IPOEKTa
oOydJaronuiics: IeMOHCTPUPYET TITyOOKOe 3HaHKE
OCHOBHBIX TEOPETHYECKUX MOJIOKEHUH paboThl 1
YMEHHE IPUMEHATh UX Ha IIPAKTHKE.

«OTINIHO»

Komnerentn (VK-5, YK-6, ITK-1)
c(OPMHUPOBAHBI.

KypcoBoii IPOEKT B 11€JIOM BBINOJIHEHA IPABHIBHO,
pacueTsl CozieprKaT HEMPUHINUINATIBHbIE OLTMOKH.
Otuét o pabore ohopmiIeH B OCHOBHOM B
COOTBETCTBHH C MPEIbSBIIEMbIMHI TPEOOBAHUSIMH;
ITpu oTBeTE Ha BOIPOCHI IO TEME KyPCOBOTO
TIpoeKTa 00yJaroNIuiics JeMOHCTPHPYET 3HaHHE
OCHOBHBIX TEOPETHYECKHX OJIOKCHUN paboThl U
YMEHHE MPUMCHSATh UX Ha IPAKTHKE.

«Xopouo»

Komnerenuuu (YK-5, YK-6, I1K-1)
c(OpPMHUPOBAHBI.

KypcoBoro npoekra B OCHOBHOM 4acTH BBITIOJIHEHA;
oTuéT 1o pabore 0HOpPMIIEH ¢ HEKOTOPBIMH
OTCTYIUICHUSIMU OT HPEbSBISIEMBIX TPeOOBaHNUIA;
IIpU OTBETE Ha BOIIPOCHI IO TeMe KypCOBOTO
TIpoeKTa 00yJaroNHiics 1aeT B OCHOBHOM
NIpaBHJIBHBIE, HO HETIOJHEIE OTBETHI. [1pu pacuerax
OBUTH OITYIIEHBI OLTHOKH, UCTIPABJICHHBIE TTOCTIE
3aMeYaHui IpenoiaBaTes.

«Y IOBIETBOPUTEIBHO»

Komnerenuuu (YK-5, YK-6, I1K-1)

He CPOPMHUPOBAHbI.

KypcoBoii IpOeKT He BBINOJIHEH, JIH00 OTYET 110
paboTe OTCYTCTBYET MM ero ohopMiIeHHE He
COOTBETCTBYET MPEAbSBISIEMBIM TPEOOBAHHSM,
7160 TIPH OTBETE HA BOIIPOCHI [0 TEME KYPCOBOTO
MPOEKTA CTYACHT AEMOHCTPHPYET HE3HAHHUE
OCHOBHBIX TEOPETHYECKUX TTOJIOKEHHI paboThI U
HEYMEHHE UX MPUMEHSITH Ha MPAKTHKE.

((Heyl[OBJIeTBOpI/ITeIH)HO»

Dk3aMeH

Komnerenn (VK-5, YK-6, ITK-1)
c(opMHUPOBAHBL.

OOy4JaroImuiicst IEMOHCTPUPYET:

- rTy0OKHe 3HAHHS COJCPKAHUS U3YUCHHON
JMCLMILUIMHBI BO B3aUMOCBSI3H C IPYTUMHU
JMCLIMIUIMHAMH;

«OTIHYHO»




- CIIOCOOHOCTH HCIIOJIb30BATh TEOPETUIECKUE
3HAHUSI [IPH BBIMIOJIHEHUH TIPAKTHYCSCKUX 3aJaHUI;

- apryMEHTHPOBaHHBIC, HCUEPITBIBAIOLINE OTBETHI
Ha BCE BOIIPOCHI 10 OHJIETY, a TaKKe
JIOTIOJTHUTEITFHBIC BOTIPOCHI 9K3aMEHATOPA;

- YMEHHE BBIIIOJHATH 1 000CHOBHIBATH PEIICHUE
MPAaKTUYECKUX 3aIaHUH BBICOKOTO YPOBHS
CJI0KHOCTH;

- HaJIM4Yne COOCTBEHHON 000CHOBAHHOM MO3HUIUH TI0
00cyXJaeMbIM BOIIPOCaM;

- cBOOOIHOE UCIIOJIb30BaHKE B OTBETaX HA BOMPOCHI
MaTepHaIOB PEKOMEHIOBAHHON OCHOBHOM U
JIOTIOJTHATEIILHOM JIUTEPATYPHI.

Kommnerenmun (YK-5, YK-6, I1K-1)
c(hOopMHUPOBAHBI.

OOyuaromuiicss AEMOHCTPUPYET:

- 3HAaHUE OCHOBHBIX TEPMUHOB IO COJIEP>KAHUIO
U3y4YEeHHOW TUCIUILIHUHBL,

- TBEP/IbIE 3HAHUS TEOPETUUECKOTO MaTepHana;
- YMEHHUE JaTh YeTKHEe OTBETHI Ha OCTaBJICHHBIC
BOIIPOCEL;

- YMEHHUE pemaTh IPaKTHYECKUe 3a/IaHus;

- BIIaJICHHE OCHOBHOH IUTEPaTypoii,
PEKOMEHJOBAHHOM MTPOrpaMMON AUCLUIUIMHBL.
JlomyckatoTcsi He3HaUNTENbHbIE HETOYHOCTH B
OTBETaX Ha TEOPETUYECKHE BOTIPOCH U MPHU
BBITIOJIHEHUH MPAKTHYECKUX 3aJaHHH.

«Xopouio»

Komnerenmun (YK-5, YK-6, I1K-1)
c(OopMHUPOBAHBL.

OOy4JaroImuiicst IEMOHCTPUPYET:

- 3HAHUS TEOPETUY €CKOr0 MaTepuaia 1o
W3Y4YE€HHOW JUCLUIUIMHE;

- HETIOJHBIE OTBETHI HA OCHOBHBIE BOTIPOCHI,
JIOMyCKasi OIIHOKH B OTBETE; HEAOCTATOYHOE
MOHMMAaHHE CYITHOCTH U3JIaraéMbIX BOIIPOCOB;

- HeTOYHbIE OTBETHI Ha JOIIOJHATENEHBIE BOIPOCH;
- YMEHHUE BBIOJHATE IPAaKTHIECKUE 3alaHus Oe3
IpyObIX OMHOO0K;

- HEJJOCTaTOYHOEC BJIAJICHNC JTUTEPATYPOH,
PEKOMEHJOBAHHOM TPOrpaMMON AMCLUUIUIMHBL.

«Y IOBIETBOPUTEIBHO»

Komnerenuun (YK-5, YK-6, I1K-1) He
c(OpMHUPOBaHBI.

OO0y4JaroImuiicst TEMOHCTPUPYET:

- CYIIECTBEHHBIE IIPOOEIBI B 3HAHHUAX YI€OHOTO
Marepuaia;

- IPUHIUITHATIGHBIE OMIMOKHY IIPH OTBETE Ha
OCHOBHBIE BOTIPOCHI OMIIeTa, OTCYTCTBHE 3HAHHUH 1
HOHUMaHWs OCHOBHBIX TEPMUHOB M OTPE/ICNICHHI;
- HEIOHUMaHHE CYIIHOCTH JIOTIOJIHUTENIbHBIX
BOIPOCOB B paMKax 3alaHuii Ouiera;

- OTCYTCTBHE HABBIKA HJIM CYIIICCTBEHHBIC OLIUOKH
IPH BHIIOJHEHUH NIPAKTHYECKUX 3aJaHuMH;

- He3HAHHE JIUTEePATYpPhI, PEKOMEHI0BAaHHOI
NIPOrpaMMOH JUCIHTUIHHBL

((Heyl[OBJIeTBOpHTeJILHO))

6. YHEBHO-METOJAUYECKOE U UHOOPMAIIMOHHOE OBECIIEYHEHHUE

6.1. Pexomenayemas aureparypa

6.1.1 OcHoBHAasl 1UTEpPaTYypa

O0o3HaueHne ABTOpBI, 3arjiaBue bubanorexka HzpaTeancTBO,
COCTABHTEJIN roj
JT1.1 M.JL. Pa3y VYupasnenue HTB CTU HUTY «MUCuC» M. : KHOPVYC,
mpoeKToM. OCHOBBI 2007.
MPOEKTHOTO
yIpaBJICHHUS




1.2 Kynepiureiin, B. | Microsoft Project HTBE CTU HUTY «MHUCuC» CII6. : BXB-
u 2010 B ynpaBneHuu [etepOypr,
MIPOEKTaMH 2011.
JT13 A . banamos, VYnpasienue HTB CTU HUTY «MUCuC» M. : IOpaiir,
E.M. Porosa, IIPOEKTaMU 2015.
M.B. TuxonoBa,
E.A. TkaueHko.
6.1.2 JlonoIHUTE/IbHASI JIUTEPATYpa
Obo3HaueHne ABTOpBI, 3arjiaBue bubanorexa HznpaTeancTBO,
COCTaBUTE]IH TOJX
2.1 Kynbrun, H. B. | UuctpymenTs! HTB CTU HUTY «MUCuC» CII6. : BBX-
yIpaBiIeHUs [etepOypr,
npoekramu: Project 2009r.
Expert 1 Microsoft
Project
122 3apeHkos, B. Yupasnenue HTB CTU HUTY «MUCuC» M. : ACB;
A. MPOEKTaMHU CIIb. :
CII6T'ACY,
2006.
6.1.3 MetoauuecKue MaTepHaIbl
J13.1 Muxaiok VYupasnenue https://lms.misis.ru/enroll/3CM6GT
E.A. MPOEKTaMHU
YuebHo-
METOHIECKOe
nocobue K
MPaKTHYECKUM
3aHATHAM
6.2. IlepeyeHb pecypcoB HH()OPMALMOHHO-TEJEKOMMYHUKAUOHHOM ceTH «AHTepHEeT)
9.1 Project Management Institute [Electronic resource]. — Mode of access: http.//www.pmi.org, free.
6.3. IlepeyeHb MPOrpaMMHOro odecneyeHHst
I 1 ProjectLibre (cBoO01HO pacmipocTpaHsieMoe IporpaMMHoe obecrieueHue);
IL.2 Microsoft Windows;
I1. 3 Microsoft Office;
. 4 QtDesigner (cBOOOIHO pacnpocTpaHseMOe MPOrpaMMHOE 00ecIieueHue);
L5 7- Zip (cB0OOIHO pacpoCcTpaHsIeMoe MPOrpaMMHOE 00ecreueHue);
4. IlepeyeHb MHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM M NPO(eCCHOHAIbHBIX 023 JaHHBIX
JJIeKTPOHHBIe 00pa3oBaTenbHble pecypesl (JOP):
"1 LMS Canvas (npukaz HUTY «MHUCuC» Ne 387 o.B. ot 05.06.2018 1. «O mpuMeHeHUH B yd4eOHOM
npouecce I0P»)
n2 MS Teams
ns3 ODenepansHblii moptan «Poccuiickoe o6pasoBanuey: http://edu.ru
n.4 OtkpbiToe oOpa3oBanue: http://openedu.ru
ns Poccuiickas rocynapcTBeHHas oubnuoreka: http://www.rsl.ru
JnekTpoHHO-0ubIHO0TEeuHbIe cucTeMbl (ABC):
u.e - DnexktpoHHO-0nOMHoTeuHas cucrema (ObC) «YHuBepcnTerckas Oubnmoreka oraiii»: http:/biblioclub.ru
n.7 - OnexrponHas 6ubimoreka HUTY «MUCuCy»: http://elibrary.misis.ru
nu.s - Hayunas snexrponnas 6ubmmorexka eLIBRARY.RU: http://elibrary.ru/
Ipodeccnonanbubie 6a3bl JAHHBIX U HH(POPMALMOHHDbIE CIPABOYHBIC CHCTEMbI:
n.9 - Vuusepcurerckas uadopmannonnas cucrema POCCHUS: https://uisrussia.msu.ru/
n.10 - Dnekrponnas 6ubanorexa PI'B: nuccepraumu: http://diss.rsl.ru/?menu=disscatalog/
HuocTpannbie 6a3bl JaHHBIX (1octyn ¢ IP aapeco MUCuC):
n.il - aHanuTHYecKas 0a3a (MHAekchl nutupoBanus) Web of Science https://apps.webofknowledge.com
n.12 - aHanUTHYecKas 0a3a (MHAEKCH LuTUpoBaHus) Scopus https://www.scopus.com/
n.13 - HaykoMmeTpudeckas cucteMa InCites https://apps.webotknowledge.com
n.14 - Hay4HbIe )KypHaIbI u3natensctBa Elsevier https://www.sciencedirect.com/



http://edu.ru/
http://openedu.ru/
http://www.rsl.ru/
http://biblioclub.ru/
http://elibrary.misis.ru/
http://elibrary.ru/
https://uisrussia.msu.ru/
http://diss.rsl.ru/?menu=disscatalog/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHbI

Ayn. Hasnauenue OcHanienue
404 JlabopaTopust 00bEKTHO- Ilepeuenb 0CHOBHOTO 000pYyIOBaHUS, yIeOHO-HAIIISAHBIX TIOCOOUI:
OpHEHTHUPOBAHHOTO . MIEPCOHANBHBIN KOMIBIOTEP — 9 IT.;
IIPOrPaMMUPOBAHUS . UHTEpaKTUBHAsSL JOCKa;
. TPOEKTOp;
. KOMIUIEKT y4eOHOH Mebenu Ha 25 mocalouHbIX MecT.
306 KaGuner st caMOCTOSATETbHOM ITepeyeHb OCHOBHOTO 00OPYAOBaHMS, Y4eOHO-HATIISAHBIX IOCOOHI:
paboTbl ®  TIPOEKTOp;
®  JIOCKa;
®  DKpaH HACTECHHBIH;
e  KOMIBIOTEp — 6 IIT.;
®  KOMIUIEKT yueOHOoU Mebenu Ha 20 4enoBex.
B nomemieHuu 11 caMOCTOSTENbHOM PaboThl 00y4arOIUXCsl UMEETCS
HOAKITIOUeHHUE K ceTH «VIHTepHeT» U JOCTYII B AEKTPOHHYIO
“H()OPMALMOHHO-00pa30BaTENbHYIO CPEy OpraHH3aLUH.

8. METOJUYECKHUE YKA3ZAHUA JUIA OBYYAIOINUXCSA IO U3YYEHHUIO JUCIUIIJINHBI

Jlnst ycnemHoro ocBoeHus AUCHUILINHBL «I[pOoeKTHBIN MEHeIKMEHT» 00yJaromeMycs Heo00X0JUMO:

1. Ilocemats Bce BUBI 3aHITUI.

2. CBOEBPEMEHHO 3apEerHCTPUPOBATHCS Ha PEKOMEHI0OBAHHBIC JJIEKTPOHHBIC PECYPCHL

3. IIpu BO3HNKHOBEHHH JIFOOBIX BOIIPOCOB 10 COAEPKAHHIO Kypca M OpraHU3aluy paboTEl CBOEBPEMEHHO 00paIaTsCs K
TIpernoaBaTelro (B 9achl OYHBIX KOHCYIbTami, yepe3 MS Teams mim LMS Canvas).

4. OTueTsl IPaKTHYECKUM 3aIaHUSIM M KypCOBOMY IPOEKTHPOBAHHUIO PEKOMEHIYETCs BBIIOJIHATH ¢ Hcroib3oBanueM MS Office,
JIOIYyCKAaeTCsl BBIMOTHATH B PYKOITHCHOM BHJIE.

5. AKTUBHO paboTaTh ¢ HAy4YHBIMU 0a3aMu B ceTH MIHTepHeT.

6. KauecTBeHHOE OCBOEHHE JUCIUTUTHHBI BO3MOXKHO TOJIBKO ITPU CUCTEMATHUECKOH CaMOCTOATENIbHON paboTe, uTo
MOJIEPKUBAETCS CUCTEMOM TEKYILEH aTTeCTalllu.

KOHTPOJIb KAYECTBA OCBOEHUA JUCIUIIJIMHbI

OneHka KayecTBa IMOATOTOBKM OOYYaIOIIMXCSl MPOBOJMTCS C LEJIBI0 KOHTPOJS OCBOEHHS OOYYaIOIMMHUCS COBOKYITHOCTH
KOMIIETEHIMI (J4acTeil KOMIIETEHIMH) Ha dTare M3y4eHHUs NaHHOW AucIuIUIMHbL. OCBOEHHE KOMIICTEHIMH XapaKTeph3yHTCs
OIIPE/CJICHHBIMH 3HAHUSIMHU, YMEHHSIMH H HaBBIKAMH, OITBITOM NPO(ECCHOHAIBLHON e TeIbHOCTH, KOTOPhIE OLEHUBAIOTCS KaK B
Hpolecce W3ydeHHs IUCHUIUIMHBI (TEKYIIUH KOHTPOJNb YCIEBAEMOCTH), TaK M MO 3aBEPUICHHM H3YYEHUS AUCLUIUIUHBI MPH
MPOBEAICHUN MPOMEXKYTOUHOM arTrectanmuu oOydwaromuxcsa. Jis TpoBeJeHHs TEKyIIEro KOHTPONS YCIIEBAEMOCTH H
MPOMEKYTOUHOMH aTTecTanuii 00yJaromuxcsi chOpMUPOBAHBI OI[EHOTHBIE CPEICTBA.

Texkymmii KOHTPOJIb yCIIeBaeMOCTH

Tekymuit KOHTPOJIb YCIIEBAEMOCTH 00YJAIOIIUXCS IO JUCLMILTHHE TPOBOAUTCS B (hopMe:

- mpakTU4eckue 3aaanus (9).

- KypcoBoii poexT (1).

Ilo pe3ynpTaTaM BBITOJHEHHMS IPAKTHYECKUX 3aJaHUH M KypCOBOTO IPOEKTUPOBAHNUS 00ydaromyecs: opopMiIsSIOT OTYETHI (110
T'OCT 7.32-2017 OTtuer 0 Hay4YHO-HCCIEAOBATEIBCKON padoTe).

CTpyKTYpHBIMHU 3JIEMEHTAMH OTYETOB SIBIISIOTCS:

- TUTYJIbHBIN JIUCT;

- coziepkanue (110 KEIaHHUIO);

- HOMep BapuaHTa, GOPMYJIUPOBKY 3aIaHHs ¥ UCXOIHBIC JaHHBIC;

- HeOOXOIMMBIE CXEMBbI (MCXOJHBIE M IIPOMEXYTOYHEIE);

- pacuérHble (POPMYITBI U MOTyYECHHbBIC YNCIICHHbIEC Pe3yIIbTaTh;

- BBIBOJIBI I10 TIPOZICNIAaHHOM paboTe;

- He0OXOIUMBIE IS pacyETOB CIPAaBOYHbIC JaHHBIE (IIPH HEOOXOIUMOCTH);

- CIICOK MCHOJIb30BaHHBIX HCTOYHUKOB (TIPH HEOOXOMMOCTH);

- IPUJIOKEHUS! (TIPH HEOOXOTMMOCTH).

IIpomexyTouHasi aTTecTanus

VYueoubM mianom OITOIT BO mo quciurmivHae npenycMaTpiBaeTcst IPOMEXKYTOUHAs aTTecTanus B GopMe SK3aMeHa U
KypcoBOro npoekra B 8 cemectpe. [IpomexyTouHas arrecTanus NPOBOJUTCS C LIENIBIO OL[EHKU KauecTBa OCBOCHUS
00y4aroIMMHUCS COJePKaHuUs TUCIUILIMHEL. [Ipy mpoBeaeHNH MPOMEKYTOUHOM aTTecTaluy 00yJaronuiicss 1eMOHCTPHPYET
3HaHUsI, yMEHHS M HABBIKHU, IPUOOPETEHHBIE B MIPOIIECCE U3YUCHHUS AUCIUATUINHBI, KOTOPbIE XapaKTepU3YIOT pe3yabTaT OCBOCHHUS
COBOKYITHOCTH KOMIIETEHIINH (YacTeil KOMITETCHIIHIA) Ha dTare N3y4eHUs TaHHOW AUCIUIUINHBL.

Pesynprarer 00y4eHus 1Mo JUCHUILIHHE, XapaKTEPHU3YIOIIHE OCBOCHNE COBOKYITHOCTH KOMITETCHIMI (YaCTH KOMIETEHIINH ), TIPH
MIPOBEICHUHN TIPOMEKYTOUHOHN aTTECTAMH OIIEHUBAIOTCS TI0 YEThIpeX OaUTbHOU CHCTEME.

Cucrema OLICHHUBAHUSA PE3YJIbTATOB OCBOCHUA AUCITUIINHBI
HOpS[IIOK, onpe;[ensﬂoumﬁ npoueaypbl OHEHUBAHUA 3HaHPII>i, yMeHPIﬁ, HAaBBIKOB U (I/IHI/I) OIbITa ACATCIBHOCTH,

XapakTepU3yroumx ypoBeHb C(i)OpMPIpOBaHHOCTI/I KOMHCTCHHHﬁ, OIIPCIICIICH B TTonoxennn «O TCKYIIEM KOHTPOJIC
YCIIEBAEMOCTH U HpOMe)KyTO‘{HOﬁ aTrecrauuu 06yqa10mnxc51, TCKYHIEM KOHTPOJIC ITOCCIICHUSA 06y‘{aIOHII/IMI/IC$[ AyTUTOPHBIX




3anaTuil B HUTY «MUCuCy I1 239.09- 18, BeIycK 2».
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