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peleHneM Y4eHoro coBera

CTU HUTY «MHUCuC»

oT «22» nrons 2020 r.

npoTokoit Ne 23

Pabouas mporpamma qUCIHUILIUHBI
YnpasiieHUe IPOCKTAMU

3akperuieHa 3a kadenpoi

HanpaBneHMe nOoJArOTOBKH

Kaggegma ABTOMATHU3MPOBAHHBIX W HHQOEM&!!HOHHBIX CHUCTEM VIIpaABJICHUS

13.03.02 DnexTposHepreTHKa 1 AIEKTPOTEXHUKA

Ipo¢uis DICKTPONIPUBO] M ABTOMATHKA
Kpamnduxanms BbakaaaBp
dopma o0ydeHHS QOuHas
O06mas TpyIoeMKOCTh 33ET
YacoB 1o yueOHOMY TUTaHY 108
B TOM YHCIIC:
ayJIUTOPHBIC 3aHIATHS 36
CcaMOCTOsITeNIbHAs paboTa 36
4aCOB HA KOHTPOJIb 36
CemecTpsl H3ydeHHs 8
Pacnpenesienue 4acoB TMCUMILIAHBI 10 CEMeCTPamM
Cemectp 4 Hroro
Bun zanaruit VII PII VII PII
Jlexmn 12 12 12 12
[TpakTuaeckue 24 24 24 24
KonTaktHas pabora 36 36 36 36
Cam. paboTa 36 36 36 36
Yacsl Ha KOHTPOJIb 36 36 36 36
HUroro: 108 | 108 | 108 | 108
I'ox mvabopa 2017 r.

B penakuuu 2020 r.

DopMbI KOHTPOJISI B CEMECTpax:

Dk3aMeH 8

Kypcosoit mpoexr 8



IIporpammy cocraBui:
noneHt kad. AUCY, kanauaat GU3nKo-MaTeMaTHISCKIX

HaykK s ﬁ" ;
Muxaiimok Exateprna AHIpeeBHa \ /(/7;—
[

Jlonocnocme,yu.cm., yu.36 @HO  noanocmoio noonuce

Pabouas nporpaMma JUCHMIUINHBL
YnpasjeHne nNpoeKTaMu

HaumeHosaHue

Paszpabotana B coorBercTBUU ¢ OC BO HUTY «MUCuCx»:

CaMOCTOSATEHHO YCTaHABIMBAEMbIil 00pa30BaTeNbHBIN CTAHIAPT BHICIIIET0 00pa30BaHus - OakagaBpHar
®denepa’ibHOC  TOCYAapCTBEHHOE ABTOHOMHOE  OOpa3oBaTelIbHOC  YYPEKICHHE  BBICHICTO  OOpa30BaHHS
«HauuonanbHbIl HccaeaoBaTeNnbckuil TexHoaornueckuii yuusepcurer «MUCuHC» 1o HampaBieHHUIO MOATOTOBKHU
13.03.02 DnexTposHepreTHka 1 eKTpoTexHuKa (tipuka3 ot 05.03.2020 r. Ne 95 0.8.)

CocrapiieHa Ha oCHOBaHWH y4eOHOoTOo 1u1ana 2017 roga Habopa:

13.03.02 DnexTpodHepreTHKa u AIEKTPOTEXHUKA,
IIpodwme: DneKTponpuBOJ M aBTOMAaTHKa, YTBEpKIeHHOro VYueHeiM coBetoM CTU HUTY «MUCuCy»
22.06.2020 r., mpoToxoa Ne 23.

Pabouas nmporpamma ojo0peHa Ha 3acefanuu Kadeaps
ABTOMaTHU3UPOBAHHbIX M MH()OPMALMOHHBIX CUCTEM YIIPABIICHUS

HaumeHoeanue Kagpeopol

IIpotokon ot «08» mronst 2020 r. Ne 05.

A

/;A. I',,

1.0. 3aB. Kadeapoii ANUCY v’ AN. TnyuieHko
Taobpesuamypa HauMeHOBAHUA Kapeopol noonucey H.0. Pamunus
«08» mrons 2020 r.
,/
Pyxosoaurens OIIOII BO /—;4\ (1
1.0. 3aB. kadenpoit AUCY, kanaunat [ V7
TEXHUYECKUX HAYK, JOLEHT 'j:,,f L/ AMN. T'nymienko
00JIDICHOCHTb,  YY.CIN., VU.36. noonuce H.0. Damunus

«08» mrons 2020 1.



1. IIEJIX OCBOEHUS

Hens mucrummmabl — 06a3oBast TeopeTHUEeCKass W IMPaKTHYeCKas MOATOTOBKA CTYAEHTOB B OONACTH YIpaBIECHHS IMPOEKTaMH,
3HAKOMCTBO CTYJCHTOB C CYIIHOCTHIO W HHCTPYMEHTaMH IPOSKTHOTO MEHE/PKMEHTA, ITO3BOJIIONIET0 KBAIH(HUINPOBAHHO
MIPUHUMATH PEIICHHS 10 KOOPAWHMUPOBAHMIO JIFOJeH, 00OpyNOBaHMS, MaTepHanoB, (UHAHCOBBIX CPEACTB U TIpaduKoB IS
BEITIOJTHEHNSI OTIPEJIETIEHHOTO IIPOEKTa B 3alaHHOE BpeMs, B Ipeiesiax 0I0/KeTa M K yJOBIETBOPEHUIO 3aKa3unKa (TI0TpeOnuTeNs).
DopmupoBaHHe NMPEACTABICHUH O CYIIECTBYIOIUX METOJONOTHAX YIPABICHHUs MPOEKTaMHU, MOATOTOBKA CTYJAEHTOB K paboTe B
KauecTBE MPOEKTHBIX CIEIMATNCTOB, MPHOOpEeTeHHe IpPaKTHYECKHX HABBIKOB KOMaHJHOW pabOTHl HaJ IMPOrpaMMHBIMU
CHCTEMAaMH U C COBPEMEHHBIMU HHCTPYMEHTaMH YIPABICHUS IPOEKTaMU.

3agaun TUCHHUILUINHBL

1.  03HaKOMIICHHE CTYJEHTOB C HCTOPHEH Pa3BUTHS METOAOB YIPABICHHS IPOSKTAMH;

2. W3yYeHME HAyYHBIX, TEOPETUUECKUX U METOANYECKHX OCHOB CHCTEMBI YIPABICHHS IPOEKTAMU;

3. U3yYeHHe METOJMYECKHX TIOAXOJOB K MPUHATHIO PEIIeHWH MO0 BBHIPAOOTKE KOHIENIMH IPOEKTa, €ro

CTPYKTYPH3ALHH U OLIEHKE;

4. wn3ydeHHe poix U QYHKIUH IPOSKTHOTO MEHEKEPa HA Pa3IMIHBIX dTalax KU3HEHHOTO IIUKJIA IIPOEKTa;
3HAKOMCTBO C OPTraHU3alMOHHBIMH ()OPMaMH YIPABJICHUS IPOESKTAMH U METOJJAMH UX pa3pabOTKH U ONTHMU3ALIH;
6. W3yYeHHE MHCTPYMEHTapHs IUIAHUPOBAHUS M KOHTPOJIS XOJa BBIIOJIHEHHsS IPOEKTa; NMPHOOPETEHHE U pa3BHTHE

HaBBIKOB HCCIIE0BATEIGCKON U TBOPUYECKON PabOTHI, SKOHOMHYECKOTO MOJACIUPOBAHUS IPOEKTOB C IPHMCHEHHEM
MPOTPaMMHBIX CPEJICTB.

e

2. MECTO B CTPYKTYPE OEPA30OBATEJBHON ITPOTPAMMBI

Iuxn (pazzen) OIT: | 51.B./IB

2.1 TpeGoBaHus K NpeBAPHTEIbHOI MOAT0TOBKE 00yYaOIIUXCS

2.1.1 KommbroTepHOoe 00ecrieyeHne CeHaIbHOCTH

2.1.2 [TpaBoBBIE aCIIEKTHI 3aIIUTHI HHPOPMALUH

2.13 CoBpeMeHHbIe HHPOPMaIMOHHbIE TEXHOJIOTHI

2.14 Wudopmarnka

22 JIMCIMILIMHBI M MPAKTHKH, 17151 KOTOPBIX OCBOEHHE IAHHOH JUCIMILIMHBI He00XO0IMMO KAK Npe/lllecTBYOLIee:
2.2.1 Hayuno-nccnenoBatensckas paboTa

3. AHINKATOPBI ®OPMHUPOBAHWA KOMITETEHIIHIA,
COBMEHIEHHBIE C PE3YJIIBTATAMHU OBYYEHUSA 110 JUCHUIIJIMHE

YK-5

Crnoco0eH 1eMOHCTPHPOBATD:

- NPaKTHYecKHe HABBIKH Uil PelIeHHsl 33124 U peain3alii NPOeKToB, B 00J1aCTH, COOTBETCTBYIOLIeil Mpodu.io
MO/ATOTOBKH;

- 3HAHMS TPeOoBaHMii 6€30MACHOCTH KU3HeesI TeJIbHOCTH, 0€30aCHOCTH OKpY:Kalolleii cpeabl, JKOHOMHYECKHE U
TeXHOJIOTHYeCKHe OrPaHN4YeHHus B 00/1aCTH, COOTBETCTBYIOIIEH NPOoG U0 NOAr0TOBKH;

- 3HAHMe IKOHOMUYECKUX, OPTrAaHH3AIHOHHBIX U YNPABJICHYECKHUX BONPOCOB (yIpaBjeHHe NPOEKTOM, YIIPABJIeHHE
PHMCKAMU U YIIPaBJICHHE H3MEHEHUsIMHU H Jp.).

3Harh: VK-5: 3-1 — 3HaTbh ympasiieHUeCKUe BOIPOCH! (YIIPaBJICHHE IPOEKTOM, YIIPABJICHHE PUCKAMH U YIIPaBICHHE
HM3MEHEHUSIMU | Ip.).

YMmeTb: YK-5: V-1- YMerb o0ecrieunBaTh TpeOOBaHUs 0€30IIaCHOCTH )KU3HENEATEIbHOCTU

Baapers: VK-5: B-1- Bnanets npakTH4eCKMMHI HaBbIKAMH PEILCHUS 3324 M Peali3aliu IPOEKTOB, B 00IaCTH,
COOTBETCTBYIONIEH MPOQUII0 TOATOTOBKI

YK-6 Cnocoben:

- ONpeAeATh KPYT 32124 B PAMKAaX NOCTABJIEHHOM 1eJIH U BLIGHPATh ONTHMAJIbHBIE CIIOCOObI UX PELIEHHUs, HCXO/S H3
JelCTBYIOLINX NMPABOBbIX HOPM, HMEIOLIMXCS PeCYPCOB M OTPAHUYEHUIA;

- YNPaBJSATH CBOeii MPodecCHOHAIBbHOI 1eATeILHOCTHIO MM MPOEKTAMH B COOTBETCTBYIOLIEl NMpodeccHoHaIbHOM
cepe, 6paTh Ha ceGsl OTBETCTBEHHOCTH 32 IPHHSTHE PelleHMId.

3narn: VK-6: 3-1 - 3HaTh OCHOBHBIE TIPUHIUIIBI X METOIBI OPTAHU3AINH, TUIAHUPOBAHHUS M YIIPABJIEHUS IPOEKTAMH.
MPUHIMIIBL pa3paOOTKU KOHIIEIIMY 1 LeJel MPOeKTa; MPOoLeypy CTPYKTYPH3aLUH IPOEKTa;

TIPUHITAITHL

YIpaBICHHUS PUCKAMU TIPOEKTA.

VK-6: 3-2 — 3HaTh METOUKH YIPaBJICHHUS BPEMEHEM U CTOMMOCTBIO MPOEKTa; METOIbl KOHTPOJIS 32 XOJI0M
peain3aluy NpoeKTa.

YMmetb: VK-6: V-1 - YMeTb oCyLIeCTBUTh CUCTEMHOE TNIAHUPOBAHUE MPOEKTa Ha BeeX (pazax ero JKU3HEHHOTO LIUKIIA;
paccuuTarh rpadyUK NPOEKTa C TIOMOIBIO HHCTPYMEHTOB KaJICHIAPHOTO U CETEBOTO INIAHUPOBAHUSL.

VK-6: V-2 - VMeTh ynpasisiTh B3aHMOJICHCTBUSME B IIPOeKTe; obecrednth 3P PEeKTHBHBIH KOHTPOIIb U
peryJMpoBaHue, a TAKXKE yIpaBIeHHE HU3MCHCHUAMH

Buaagers: VK-6: B-1 - Bnagerr HaBEIKAMH IJIaHUPOBAHUS MTPOCKTOB; METOJaMU 6}0[[)KCTI/Ip0BaHI/I$[ MPOCKTOB; METOAaMU
AHaJIM3a IMPOCKTOB; METOAaMU KOHTPOJIA 34 XOJO0M peajin3alliy IIPOCKTOB.

IK-1

CnocobeH:

- paccUMTHIBATH PEKUMBI PafOThI 00bEKTOB NMPodecCHOHAILHOM eI TeTbHOCTH;

- NPUMEHSITH METO/ABI H TEXHHYECKHE CPeICTBA IKCIUIYATAIIMOHHBIX UCIIBITAHUN ¥ TUATHOCTHKHA
9JIeKTPOIHEPreTHYECKOI0 H YJIEKTPOTEXHHYECKOIr0 000py/I0BaHNS;




- OLIEHNBATh TEXHUYECKOE COCTOSIHUE H OCTATOYHbIN pecypc 060pyn03aﬂnﬂ;

- COCTABJIATH U 0POPMIIAITH THIOBYIO TEXHHYECKYIO JOKYMEHTALHUIO;
- ONpeeJIATH NapaMeTpbl 000pyA0BaHUS 00bEKTOB NPOdecCHOHAIBHOM 1esITeIbHOCTH;

- obecrieynBaTh TpedyeMble Pe:KUMBI PAGOTHI 00EKTOB NPOdecCHOHAIBHOI 1esITeIbHOCTH U 3aJaHHbIE TapaMeTPbI

TEXHOJIOIHYECKOro nmpoiuecca;
- YY4aCTBOBATH B BBINOJHEHUH PEMOHTOB 000py10BaHM 110 32IaHHOI MeTOIHNKe;

= COCTABJATH 3a8iBKH Ha 060py1103a1-me U 3aMaCHbIC YACTH U MOATOTABJIUBATH TEXHUYCCKYIO TOKYMECHTAIUK) HA PEMOHT.

3HaTb: [K-1: 3-1 — 3HaTh TEPMUHOJIOTUIO, OCHOBHBIE HOPMBI M CTAHAAPTHI, PETYIUPYIOIIHE ASSTENIBHOCTD OPTaHU3aIHit
B obmact IUIaHUPOBAHUA U YIIPABJICHUA NPOCKTAMU; OCHOBHBIC IPUHITUIIBI 1 BO3MOXKHOCTHU IIPUMCHCHUS
METOJUK B 00J1aCTH IJIAHUPOBAHUS U YIPABJICHHUS IPOCKTAMH.
YMmerb [IK-1: V-1 — YMeTh NpUMEHATh NPOrpaMMHOE 00ecrieueHus B 001aCTH INIAHUPOBAHUS U YIPABJICHHS TIPOCKTAMU
Baanern: TIK-1: B-1- Biragers MeTonamu B 00JIaCTH yIpaBICHUS IPOEKTaMH, OCHOBHBIMH ()YHKI[OHAIEHBIMU
BO3MOXXHOCTSIMU IIPOIrPaMMHOT'O obecreuenus B 00J1acTu TUIAaHUPOBAHUS U YIIPABJICHUSA NPOCKTAMU.
4. CTPYKTYPA U COAEPKAHUE
JlutepaTtypa
Kon HanmeHoBaHHe pa3/iesioB U TeM KoJanuectBo "
3aHSATHS /BuMA 3aHsATHS/ Cemecrp 4acoB Komnerenuun 3JIEKTPOHHbIE Hpumeuanue
pecypcesl
Paznen 1
YnpasieHnue npoekraMm:
KOHLeNIKs U MeTOJ0J10THsl
1.1 Beeaenwne. llenn, 3amaun 8 2 VK-6: 3-1 J1.1
U CTpyKTypa Kypca. llousTue YK-5:3-1 JL1.2
mnpoekTa. IIpoexkTsl U Tekylue 1K-1: 3-1 JIL.3
onepanuu. Knaccudukanus ﬁ;;
npoekToB. Mcropus ynpasneHus H3:1
MPOEKTaMHU. CrpykTypa
MPOEKTA. Marungeckunit
TpeyrojabHUK. JKU3HEHHBIN UK
npoekTa. MeTolpl U MPUHLUIBI
JUCLUIUIMHBIL. CrangapThl
YIIPABJIEHUS TPOEKTAMHU. /Jiek/
1.2 Brmonaenne KypCOBOTO 8 9 VK-5: V-1 J1.1
npoekTa «OCHOBHBIX MPHHIHIEI YK-5: B-1 JL1.2
u METOIbI yIpaBJICHUS YK-6:¥-1 ﬁé?
poeKkTamm». /cp/ D
J3.1
Paszgen 2
Nunuuanus npoekra
2.1 Y4acTHUKH NpOeKTa 8 2 VK-6: 3-1 J1.1
Menemxkep mnpoekta. Komanpa YK-6: 3-2 J.1.2
npoekTta. CroHcop, 3aka3dyMKH. YK-5:3-1 1.3
KommyHnukanuu BHYTpHU TIK-1:3-1 2.1
KOMaH/Ibl. [IpaBuna ﬁgf
s pexTrBHOM KOMaH/Ibl.
IIpoBenenue COBEILIAHHH.
VYnopaBnerne — KOHQIUKTHBIMH
cutyauusmMu.  PopMupoBaHue
s pexTrBHOM KOMaH/Ibl.
OpraHu3alMoHHasi  CTPYKTypa
IIPOEKTa (pyHrunonanbHas,
MaTpUYHAsi, KOMOMHUPOBaHHAs).
IIpoexTHbIit KOMUTET u
NIPOEKTHBIH oduc
/nex/
22 PazpaboTka HpaBHII 8 1 VK-6: 3-1 J1.1
IPOEKTa VK-6: 3-2 J1.1.2
Lenenonaranue. ®opmyn IIK-1:3-1 T3
uposka neneit. SMART. Vcras YK-5:3-1 2.1
npoekTa. ConepxaHue IpoeKTa ﬁgf

(SOW). ITacmiopt mpoekTa.
Wepapxusi ToOTYMHEHHOCTH.




Martpuna 0OTBETCTBEHHOCTH.
[Inan KOMMYHUKaLUH. /1ex/

23 Jenoas urpa VK-6: V-1 J1.1
“IInaHupoBaHME  MNpPOEKTa  — YK-6: V-2 J.12
Cewms gysiec cBeta”. Bakanaspam TIK-1: V-1 1.3
npeIaraeTcs, HCTIONb3Ysl TK-1: B-1 ﬁ%;
TTOJIY9CHHYIO HH(DOpPMAIIHIO, JI3:1
COCTAaBUTb  IUNIaH  IIPOEKTA,

OIIPENETIUTh ero LelH, 3aTparhl,
oxunaemyo oraady. Llemp -
3aKperuieHne MOHSTHS
KM3HEHHBIW 1K npoekra. /I1p/

24 Jenosbie HTPBI VK-6: V-1 J1.1
«[lorepresuine YK-6:Y-2 JI1.2
Kopabnekpymenue» u «Moct» TIK-1: V-1 1.3

Heb: [IK-1: B-1 J12.1

KOMaHI000pa3oBaHue, ﬁg%
yIydllleHHe KOMMYHHUKAallUH B
KOMaH/€e, pa3BUTHE YMEHHM
BBIpa0aThIBaTh M IPHHHMATh
COBMECTHBIE pelLIeHus,
COI'JIaCOBHIBATH pas3nu4YHbIe
MO3MIMHM M B3TJSLIBI, YCHENIHO
NPEoJoNIeBaTh pa3HOINIACHI U
npotusopeuns. /Ilp/

25 Henopas urpa YK-6: ¥-1 J1.1
«UccnenoBatenbckas pabora — YK-6: V-2 JI1.2
OJIMH M3 BHIOB IPOEKTOBY. TIK-1: V-1 1.3

BakanaBpbl yJaTcs TIK-1: B-1 2.1
¢dbopMyIpoBaTE TEMY, CTaBHTh ﬁgf
Heiab W 3aJadyd, OIPENeNsTh
pecypcel  HEOOXOAWMBIE ISt
HalMCaHUs HAaydHOW pPabOTHL
Mp/

2.6 Brinonnenue KypCcOBOTO YK-6: V-1 J1.1
npoekra «Paspaborka mpaBui YK-6: V-2 J.1.2
L[enelionaraﬂne. dopmynaupoBka Mgt 2
ueneiy. /cp/ 1

Paznen 3
IInanuposanue IPOEKTA.
IIpouecc NIaHUPOBAHHMS.

3.1 VYnpaBieHue pucKaMH IPOEKTa. VK-6: 3-1 J1.1

Pucku, ompeneneuue u YK-6: 3-2 JI1.2
KiaccupuKaIus. Mogenb 1K-1:3-1 JI1.3
YIIPpAaBJICHUS pucKamu. YK-5:3-1 ﬁ; ;
Wnentudukarms, aHam3, JI3:1
IUIAHUPOBaHUE PEarnpOBaHUS Ha
pHUCKH. MoHuTopuHr u
KOHTpOJIb  puckoB.  JlepeBo
PUCKOB. /1ek/

3.2 Hepapxundeckast CTPYKTypa YK-6: 3-1 J1.1
pabor. Jlexommo3umus pador. YK-6: 3-2 J.1.2
Kpurepun BhIOOpa [K-1:3-1 JI.3
sdpexruoii  WBS. O6nem YK-5: 3-1 .1
nakera pabor. Pacnmcanme ﬁg%

mnpoekra. 3amauu start-to-start,

finish-to-finish, COCTaBJICHUE
pacriicanus, KpUTHYECKHUI My Tb,
KPUTHYCCKHE 3a1a4n.

Juarpamma ['anta u ceTeBble
nuarpammbl. Metonst PERT wu




CPM. Bexu.

3amaya pacnpeneseHus
pecypcos, BbIpAaBHUBAHUE
pecypcos, KaJIeHapHOe

[IJIAHUPOBAaHUE OTIPAHUYECHHBIX
peCypcoB. /nex/

3.4 [lmanupoBanme  3aTpaT IO YK-6: J1.1

HpoexTy (OI0IKETUPOBAHHE). YK-6: JL.12

CocraBiieHue  Orookera TK-1: JI.3

CBEpXy BHU3 M CHHM3Y BBEpPX. VK-5: ﬁ%;

Kanpkynsmms 3aTpar 3JIeMEHTOB B
pabotsl. OnieHKa pucKa. /nek/

35 YK-6: J1.1
«Iloctpoenue MAaTPHUILIBI VK-6: .12
OTBETCTBEHHOCTHU Hu rJj1aHa IK-1: ¥V J1.3
KoMMmyHHKanuit».  Komannnas IK-1: B-1 2.1
nenosas urpa. /TIp/ 2.2

JI3.1

3.6 YK-6: J1.1
«VneHTHhUKAIIS PICKOBY. VK-6: .12
Ananmu3  puckoB. Paspabotka IIK-1: J1.3
MEPONPUSATUHA MO YMNPaBICHUIO IK-1: J2.1
puckamu. /IIp/ 2.2

JI3.1

3.7 [InanupoBanue IIPOEKTA. VK-6: J1.1
KanenpapHoe IIaHUPOBAHHE. YK-6: JL.12
MeToanka KPUTHYECKOTO ITyTH. TIK-1: JL.3
Meroauka PERT. Meroauka IIK-1: B-1 2.1
GANTT. Komangnas neioBas ﬁg%
urpa. /Ip/ ]

3.8 Brinonnenue KypCOBOTO YK-6: 3-1 J1.1
npoekra «Pacmucanue mpoekTa. YK-6: 3-2 JL1.2
3agaum start-to-start, finish-to- 5112_;: 2,11 ﬁé?
finish, coCTaBlIeHHE VK5 B-1 120
pacnucaHus, KpUTHYCCKUHA MMyTh, B
KPUTHYICCKHE 3a1a4n.

Junarpamma ['anta u ceTeBbie
JUarpaMMeI». /cp/

Paznen 4.

Peanuzanmsa  mpoekra.
HcnosiHeHNe M KOHTPOJIb.

4.1 Konrpons  peanuzaiuu YK-6: 1.1
HPOEKTA. Vipasnenue YK-6: JL.12
HU3MCHCHUSMU. TIK-1: JL.3

Buner kontposis. Ayaut YK-5: 1.1

npoekra. MeToabl TOoJydeHus ﬁg%
OLICHOK, rapameTpuIecKue
OLICHKH,  OLIEHKa  OroJpKeTa,
COCTaBJICHUE rpaduka
JICHEKHBIX TTOTOKOB.
Obecnieuenne OanmaHca MPOEKTA.
Ynpasnenue Ka4eCTBOM
mpoekTa. Pa3paboTka cucTeMBI
MOHHUTOPTHHTA. IIpomecc
NOJArOTOBKM  oTderoB. Llenn
yIpaBJICHUS HU3MECHEHHSIMHU.
IIpouecc KOHTPOJISt 3a
peanuzanueit uamenenuit. Lukn
KOHTPOJISI U3MEHEHUH. /1ex/

4.2 3aBeplIeHe IPOEKTa. VK-6: J1.1

BaxHOCTH  IPaMOTHOTO YK-6: JL1.2
3aBeplieHrs — Ipoekra.  Kak TIK-1: 1.3
OTIPE/ICTUTE MOMEHT OKOHYAHUS VK-5: ﬁg;

MPOEKTA. DyHKIMS




PYKOBOIHUTENS  MPOCKTa  Ha
3aBepmaiomeM dtare. Ilpomecc
3aBeplueHUs mpoekra. Pocmyck
KOMaHJpI, paboTaBined  Hax
MPOEKTOM.  3akpbITHe  OaHKa
AHHBIX TPOEKTa. 3aBepIICHHE
pabort. 3aBepmaromias mpoBepka
U TIOJIBEJICHUEC MTOTOB MPOCKTA.
CoxpaHeHue MaTEpPHUAJIOB,
HUMCIOIIUX OTHOIIICHHE K
NIPOEKTY. /1ex/

43 Ouenka >¢QeKTHBHOCTH 1 VK-6: 3-1 J1.1
IPOEKTA. VK-6: 3-2 J.1.2
OCHOBHBIE  TIOKa3arenu IIK-1:3-1 T3
5 PEKTUBHOCTH MPOEKTA. VK-5:3-1 A12.1
Kpurepun ycnexoB u ﬁgf
Heygmau  mpoekTta.  DakTopsl,
BJIMSIIOIIME HA YCIEX W HeyAadu
npoekra. [IpuMepsl yCrenHbIX 1
HeyAa4yHbIX MpoekToB. OleHka
3¢ PEKTUBHOCTH
rOCY/apCTBEHHBIX u
MYHUIUTATBHBIX MIPOEKTOB.
OueHka SKOHOMHYECKON
3¢ EKTUBHOCTH MPOEKTA:
o0mue MOIXO/IBI.
JKuzHecrmocoOHOCTh  MPOEKTA.
/nex/
4.4 2 YK-6: V-1 J1.1
«ITTaHUPOBAHKE U AHAIIH3 YK-6: V-2 112
[K-1:V¥-1 J1.3
3arpat». CocraBiieHue OroKeTa K-1-B-1 1
KOHKPETHBIX IPoeKTOoB. /IIp/ ’ 2.2
JI3.1
4.5 2 VK-6: V-1 JI1.1
«KonTtpoub eanu3aluu YK-6: ¥-2 JL1.2
npoexfa. SlznpaBﬂelllme MK-1:y-1 .3
[IK-1:B-1 J12.1
n3menenussmmy. /I1p/ 2.2
JI3.1
4.6 Onenka 3G(HEKTHBHOCTH 4 VK-6: V-1 1.1
npoekrta. Pa3paboTka KpuTEpHEB YK-6:¥-2 JL.12
3¢ PeKTUBHOCTH IIK-1:Y-1 1.3
rOCYAapCTBEHHBIX u TK-1:B-1 ﬁ; ;
MYHUIUTATBHBIX MIPOEKTOB. B
Mp/
4.7 9 YK-6: V-1 J1.1
Brinonuenue KypCOBOI'O VK-6: V-2 112
mpoekta  «[lmanupoBanue u IK-1: V-1 J1.3
aHanu3 3atpat». CocTaBieHue IK-1: B-1 J2.1
OroKeTa KOHKPETHBIX VK-6: B-1 2.2
IIPOEKTOBY. /cp/ YK-5: V-1 3.1
YK-5: B-1
36 YK-5: 3-1 J1.1
YK-5: V-1 JI.1.2
YK-5: B-1 J1.3
YK-6: 3-1 J12.1
YK-6:3-2 J12.2
/KOHTpIi‘?;I’jI Ha - KOHTpOTb VK-6: V-1 J13.1
YK-6: V-2
YK-6: B-1
[K-1: 3-1
[IK-1: B-1
IK-1: V-1




5. ®OHJI OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpockl /UIsi CAaMOCTOSITeJIbHON MOATOTOBKH K 9K3aMeHY (3a4€Ty ¢ OLleHKOii)

5.1.1. IlepeueHb KOHTPOJIBHBIX BOIIPOCOB, UCIOIB3YEMBIX ITPH (POPMUPOBAHUH SK3aMEHALIMOHHBIX OMIETOB (IIPOMEKYTOYHBIHA
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KOHTPOJIb YCIIEBAEMOCTH)
Paznen 1. Ynpasnenne npoekTaMu KOHIEIIMS U METOAOIIOTUsI.
(VK-6: 3-1, VK-6: 3-2, [IK-1: 3-1, YK-5: 3-1)
IonsiTne mpoexTa, CYIHOCTE NpoIecca YIPaBIeHHs IPOeKTaMu, UCTOpHs Hayku. Kiraccudukanuy npoexTos mo
cdepam IesTeabHOCTH, MacTady, AIUTEILHOCTH, CTEIIEHN HOBU3HEL, YacToTe peanu3anuu. [loptdens mpoekTos.
IIporpamma.
TonsiTne KU3HEHHOTO IMKIIA IPOEKTA, €To (a3bl.
OrpaHndeHus npoekTa. Marudeckuit TpeyroybHUK.
Knaccudukanus npoektos. IIpuBeante npumMepsl.
Hcropus pa3sBuTHs yIpaBiIeHHs TPOSKTaMH.

Paznen 2. Maunuanus npoekra

(YK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

Yro Takoe >KM3HEHHBIH UK npoekTa? [Tonstue a3l xu3HeHHOTO IMKIIa. [Iepeunciure cogepskaHue OCHOBHEIX (a3.
Yro Takoe okpyxeHue nmpoekra? KommnonenTts! okpyxeHus. CTpyKTypa B3auMOAEIHCTBHS IPOEKTA C €T0 OKPYKEHHE.
YuacTHUKH NpoeKTa, MX GyHKINH ¥ TOJHOMOUHS. PykoBoauTens npoekra. [IoHsTHE BBICOKOI(G()EKTUBHOIT KOMaH IBI.

Pazpabotka npasui npoekra. Llenenonaranne. @opmynipoBka eneld. YcraB IpoeKTa.

Conepxxanne mnpoekta (SOW). Koncraramus copepxkaHusi mnpoekra. Mepapxus nomunHeHHOCTH. Marpuia
OTBETCTBEHHOCTU. [1naH KoMMyHUKaIUHA.

CrannapTs! ynpasieHus npoekramu. Poccuiickue u mexyHapoassie. PMBOK.

CocraBieHue U CONPOBOXKACHUE OI0KETA.

AJIMUHHCTPUPOBAHUE NIPOEKTA.

Pasnen 3. IlnanupoBanue npoexra.

(VK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

Opranu3anMoHHas CTPyKTypa Tnpoekra. (MaTpudnsle, (yHKIMOHAIbHBIE, HPOEKTHBEIE M KOMOWHHMPOBAHHEIE
OpraHu3alyu).

IonsiTne «IIPOEKTHOTO pUCKay, NASHTU(GHKANS PUCKOB, CYIIHOCTh PUCK-MEHEPKMEHTa. BHIBI pHCKOB.

MeTonbl Ka4eCTBEHHOH M KOJIMYECTBEHHOH OLEHKH pPUCKOB. CrocoObl MPEoTBpalleHWst M IyTH MHHMMH3ALUA
HanboJiee 4acTo BCTPEHAIOIIMXCS PUCKOB B IPOSKTHOM JIEATENBHOCTH MPEIIIPUSATHS.

JlekoMno3unus Kak IepBbIii 9Tal INIAHAPOBAHMS — IIOHATHE, CYTh, STAIbL.

Kputepun ouenkn sddexruBHoctn WBS. IlpaBuna ¢opmupoBanus makera pabor. Kpurepum 3aBeprieHns
BEITIOJTHEHUS ITaKeTa padoT

Kakue mpomeccsl BKIIIOYaeT ynpapieHue puckamu npoekra? Yro takoe puck? OneHka pUCKOB. MeTob! ynpaBieHus
pHCKaMHu.

Paznen 4. Peanuzanus npoekra. Mcnonnenue u Kontpois

(VK-6: 3-1, YK-6: 3-2, TIK-1: 3-1, YK-5: 3-1)

OcCHOBHEBIE IIPaBMIIA OIIEHKH IIPOSKTOB. MeTO 1B MOJTydeHuUsI OLeHOK. [lapameTpudueckue ONeHKN.
Obecneuenue GanaHca MPOEKTa.

VYnpasnenne KOHQINKTAMH B XOZI€ YIPaBICHHUS IPOSKTAMH.

OCHOBHbBIE METO/IbI YIPABICHUSI KOMMYHHKAIUSIMH B IPOCKTHOW KOMaHE.

Craquu yrpaBieHHs] H3MEHEHHSIMHA TIPOEKTa.

OlLieHKa HCIOIHEHUs PACIMCAHUS MIPOSKTa

KonTpois npu peanmsanuu nmpoekra. MeToJ1 0CBOGHHOTO 00beMa.

Pazpabotka cucTeMsl MOHUTOpHUHTA ITpoekTa. COOp JaHHBIX 11 MOHUTOPHHTA.

OtyeTHOCTH B IpoekTe. Tumsl orgeToB. OOmue Tpo6IeMbl OTIETHOCTH.

IonsTne kauecTBa U ero NpuMeHeHHe B IIpoekTax. [Inannposanue xadecTBa. KOHTpOIb KauecTBa IMPOSKTa
Ayt npoekra.

3aBepIeHUE IPOEKTA.

OcHoBHble nokazaTesnu 3p@deKTHBHOCTH NpoekTa. DakTophl, BIMAIONIME HA YCIeX W HeyAaud npoekra. [Ipumepsl
YCHENIHBIX ¥ HeYauHbIX TPOEKTOB.

Or1eHKa JKU3HECTIOCOOHOCTH MPOEKTA.




5.2. IlepedyeHn paboT, BHINOJIHAEMbIX 110 JMCIHUILIHHE

B nporecce u3yueHns: JUCHUILTHHBI « Y IIPaBIEHUE MPOEKTAMI» 00Y4aIOIIUHACS JOKEH BBIIOIHUTD U 3aLIUTHTh:

[Tpaktnueckue 3austus: (YK-6: V-1, YK-6: V-2, IIK-1: V-1, I1K-1: B-1, YK-5: V-1,VK-5: B-1)
1. Jenosas wurpa “Ilnannposanne mpoekta — Cempb dymec cBera”. BakanaBpaM Mpemjiaraetcs, HCIONb3Ys MOIYYEHHYIO
UH(POPMAIINIO, COCTaBUTh IUIAH IIPOCKTA, ONPEACNIHTh €ro LeNH, 3aTpaThl, OXugaeMyto ortnady. Lleap - 3akperuieHue
TOHSTHSI ’KU3HEHHBIN LIUKIT IPOEKTA.
2. Menossle urpsl «llotepnesmme Kopabnekpymenue» u «Moct»
Iens: xomangooOpa3oBaHue, yITydIIeHHe KOMMYHHMKAIIMM B KOMaHJE, Pa3BUTHE YMEHUH BHIpaOaThIBaTh M NPUHUMATDH
COBMECTHBIC PEIICHUs, COTJIACOBHIBATH pA3JIMYHBIC MO3UIMH M B3TJIAIBI, YCICNIHO IIPEOJIOJIEBAaTh pPa3HOITACHA H
TIPOTUBOPEUUS.
3. JlenoBas urpa «VccienoBarenbckas paboTa — OAUH U3 BUIOB IIPOSKTOBY.
bakanmaBpbl yuarcst GOpMyIHpOBaTh TEMY, CTaBUTh LIeNIb M 33Ja4M, OMPEAEISTh PECYpChl HEOOXOAUMBIE AT HANUCAHHS
Hay4HOU paboThI.
4. Ilpaxtuueckoe 3aHsaTHe «[locTpoeHne MaTpuUIlbl OTBETCTBEHHOCTH H INIaHAa KOMMYHHKanuity. KomanaHast nenoBas urpa.
5. Ilpaktiyeckoe 3anstue «VaeHTUUKALNS PHCKOB).
Amnamm3 puckoB. Pa3paboTka MeponpHsATHIA 110 YIIPABIECHHUIO PHCKAMH.
6. IIpaktiueckoe 3aganue: [Inanuposanue npoekra. KanennapHoe rmiannpoBaHue.
Meronuka kpurudyeckoro nmytu. Meronuka PERT. Metoauka GANTT. Komannnas nenosas urpa.
7. Ilpakriyeckoe 3anstue «[lnannposanue u anamus 3aTpar». CocraBieHue OI0KeTa KOHKPETHBIX IPOEKTOB.
8. IIpakTueckoe 3ansTHe «KOHTPONB peanu3anuy IPOeKTa. YIPaBIeHNE H3MEHEHUSIMI.
9. [IpakTuueckoe 3aHATHE: OLEHKA d3PPEKTUBHOCTH MpoeKTa. PazpaboTka kputepueB 3 PpEeKTUBHOCTH rOCYAAPCTBEHHBIX U
MYHHIHIAIBHBIX TPOEKTOB.

1. 3agaua. Tpanckacnuiickuii ra30IpOBO — HOBBINA MAPIIPYT K 3KCIIOPTHBIM PHIHKAM.

OtcyTCcTBHE BBIXOJa K MOpIO sBIsIeTCsl O0JbIIOi mpobneMol it TypKkMeHHCTaHa, MOCKOJNBKY JelaeT HeBO3MOXKHBIM
JKCIIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBon (TCGP) orkpoer npsimoii Beixon B Typruro n Ha 3aman yepes
Asep0baiipkas, B TO BpeMs Kak CEro/IHs TOCTAaBKH M3 3TOTO PEerMoHa JIODKHBI OCYIECTBISThCS Yepe3 Poceuro n pan.
Lemp mpoekra TpaHCKacIUICKOTO Ta30mpoBOJia — CIOCOOCTBOBATh CO3JAHUIO B KACHIMHUCKOM PETHOHE HOBOHM CHCTEMBI
TPaHCHOPTHPOBKH ra3a. ['a30IpoBo CTaHET 3JIEMEHTOM, YBEIHIHBAIONINM MHOT000pa3ie HCTOYHUKOB U MapUIpyTOB IS
9KCHOpTa Kacmuiickoro raza B Typuuto U EBpomy. IIpe3suneHTsl yeThlpex rocyAapcTB — y4acTHHKOB npoekrta (['pyswms,
Aszepbaiimkan, Typkmenucran u Typrus) noanucanu Jlekaapannio B MOAAEPKKY MpoekTa. OCyIeCTBISET 3Ty MOANCPKKY
IIpaBurensctBo CIHIA. B peanuzanuy npoekra NIPpHHUMAIOT y4acTHE MEXAYHApOIHbIE KOpropanuu — B yactHocTH, Shell
u * PSG International.

CTouMOCTh MPOEKTa OllcHUBaeTcs B $2,5 mup/.

Bomnpocs! aist ananusa: K kakomy THITy IPOEKTOB OTHOCUTCS TaHHBIH npoekT? Kakue ¢a3bl mpoekra?

2. IInannpoBaHue U UCTIOTHEHNE WHIUBUIYaIbHOTO IPOEKTa

Ortan 1. BBIIBUHYTH 3IEMEHTApHYIO 11O CIOXHOCTH NPOEKTHYIO WHUIMATHBY, BBIIONHUMYIO B T€UEHHE HEJETH OJHHM
4eJI0BEKOM, HallpuMep:

- B3STh MHTEPBBIO y MEHEKepa OJHOTO U3 NPEANpPUATHI TOpoJa W3aJ0KyMEHTHPOBATh €ro (MOXKHO B3SITh MHTEPBBIO y
NpernoaBaTess WK y CTYJCHTa);

- pa3paboTaTh COOCTBEHHBIH BeOCAlT M pa3MecTUTh Ha HEM CBOM Oiyor, (oTorpa@uuUIM BHICOPOIMKH (HAIpHMeEp,
¢doronpoekT «I[IpobiaeMsl roposia: JOPOry ¥ NAPKOBKH» WM «7 JHEH U3 )KH3HU CTYICHTA»);

- c03/1aTh BUCOPOJIHK, 00yJaronnii CBoeMy X000u;

- OPTaHM30BaTh U3JaHUE CTYJCHIECKOH Ia3eThl;

- co3aath ayano podcast «CTyJeHIECKOTO Pagnuo»;

- OPTaHNU30BaTh CTYAEHUCCKYIO KOH(EPEHIIHIO;

- pa3paboTaTh UJEI0 ¥ KOHIIETIINIO HHHOBAIIMOHHOTO MIPOAYKTA U 33I0KyMEHTHPOBATh HX B BUAE CTaThH;

- OpraHu3oBaTh aKIHUIO IMOMOLIN 663)10MHI)IM JKUBOTHBIM, JE€TCKOMY JAOMY WJIN HEUMYIIUM IICHCUOHEPaAM;

- IPOBECTH CyOOOTHUK MPHUAOMOBOI TEPPUTOPHUH;

- OPraHMU30BaTh CTYACHUECKUI KOHKYPC AECEPTOB COOCTBEHHOTO MPUTOTOBJICHHUS;

- OpraHu30BaTh NOMOIIb IIEHCUOHEPAM UJIN ACTAM-UHBAJIUIaM B OCBOCHUHN IK.

- IIPEANPUHATH MOE3/IKy B YIANEHHBIH CyllepMapKeT JUIsl 3aKyIKU IPOAYKTOB, KOTOPHII BBl paHee He TTOCEIIalIH;

- OPTaHU30BaTh BEUECPHHKY I10 CITYJal0 JTHS POXKACHNS;

- TpeANpPUHUMATENbCKHH IPOEKT: Ipojaxka xyeba U MUKHAX ITHUI OTABIXAIOIMM Ha HAaOEpe)KHOH, >KeNaroluM KX
HOKOPMUTH

- IPOBECTH aHAIIM3 CTPYKTYPHI HOTPEOICHHUS TIPOAYKTOB NMUTAHUS IEHCHOHEPOB MU CTYIEHTOB ropoja (COCTaBUTh OTYET
10 pe3yJibTaTaM HaOII0ICHUH B CyliepMapKeTe)

- IPOBECTHU KCTIEPTHBIN OMPOC CTYJEHTOB O KaUeCTBE MUTAHUS B YHUBEPCHUTETCKON CTONIOBOH MM B Kade roposa u T.II.
JlesiTenbHOCTD HE OTDKHA OBITH PYTUHHOM, T.€. PeryJIsipHO HOBTOPSIOLIEHCS, KaK yOOpKa KBapTUPHI (3TO HE MIPOEKT).

3. Oran 2. lHunuanys u aHUpOBaHUE IPOEKTa

Mo BEIOpaHHOMY NIPOEKTY MPENOCTAaBUTH (B pe3eHTanuu Power Point) ciexyromtyro
nHpOopMarmIo:

Oo61mast nHpopMarys o mpoekTe (aHHOTALHs):

- HaumenoBanue npoekra

- Menemxkep npoexra

- JlaTbl Hauaga ¥ OKOHYAHHS, JUTUTENbHOCTh IIPOEKTa

- [IpyuaunEl MHUOMAMH IpoeKTa (000CHOBaHHME)

- [enn




- IIpotyKThl/pe3ysbTaThl MPOEKTA U TPEOOBAHHS K HUM

- Onenka O10KeTa IpoeKTa

- CIIMCOK 3aMHTEpPECOBAHHBIX CTOPOH

CocraB paboT npoekra

IIpencraBute Mepapxudeckoe pa3OHeHHE Bcel pabOTHI, KOTOPYI0 HEOOXOAMMO BBINOJNHHUTH IS JOCTIOKEHHS Ieneit
npoekra. B ympomiénHoM BapuanTe makeToB paboT MOXeT He ObITh, ecy Bl ncrosnn3yere

TOJIBKO TPH YPOBHS HEPAPXHU.

Pacrmcanue npoekra

Hcnonb3ys COCTaBICHHYIO HEPAPXUYECKYIO CTPYKTYPY MO MPOEKTY, COCTABUTH YIPOIIEHHOE PacIMCaHNE TPOEKTA.

4. Oran 3. McronHeHne U KOHTPOJIb UCTIOJIHEHUS IPOEKTa

BeimoaHuTE 3annanupoBaHHbIe paOOTHI X OCYIIECTBUTH KOHTPOJIb HCIOIHEHHS
HPOEKTa, OTBETHB HA BOIIPOCHL:

- Bce stn paboThI BBITIOTHEHBI?

- [ory4eHs! 1 3amIaHNPOBAHHBIE POIYKTHI/PE3yIbTaThl IPOeKTa?

- COOTBETCTBYIOT JI IPOYKThI/PE3yJIbTAThI IPOEKTa TPEOOBAHHMAM K HUM?

- CobmroieHo Jin pacriucanue u OrpKeT mpoekra’?

5. Vcnonb3yst METOA KPUTHYECKOTO IyTH, pa3paboTaTh pacmucaHue (KaJeHIApHBIA IUIaH) MPOEKTa 10 CTPOHUTENBCTBY
JIETHETO KOTTemKa, koTopoe HaunHaetcs 18.01.16 r. [IpencraButh pacnucanne B BUAE AUATPAMMBI

NPEIIECTBOBAHUS - KaJICHJapHOTO CEeTeBOro rpaduka, B KOTOPOM CPOKH BBINOJHEHHS PaboT 3aMKCHPOBAHEI B
KaJICHIAPHBIX JaTax.

CocraB paboT 1o IPOEKTY, X JIUTEIHHOCTH M 3aBUCHMOCTH IIOKa3aHbl B Ta0JIHIE

Ne | Pabora JUIUTEnbHOCTD, JHU IIpenmecTBeHHUK
1 Brlemka rpyHTa nog GyHIaMeHT U Mty nona | |1
2 VcranoBka  omanyOku, 3anuBka  OeroHa, | 3 1
3aTBEp/EBaHUE
3 Bossenenue kapkaca 2 2
4 Vinanka paHepHOH 0OMINBKH 1 3
5 Yki1agka MaTOB M KPOBJIM IO KPBIIITY 2 4
6 YcTaHOBKa OKOH 4 3
7 HapyxHast o0mmBka G0KOBBIX CT€H 2 6
8 MoHTa) 3JIEKTPUYECKOM TPOBOIKH 1 5
9 YcraHnoBKa aBepeit 4 8
10 | JlamgmadTabIit JU3aiH IpUIOMOBOH | 1 9
TEPPUTOPUH

6. Vcxons u3 mpezncraBieHHOW Ha pucyHke 1 HMepapxuueckoit ctpykrypsl pador (WBS) npoekra «KoHcepBupoBanue
HPOJYKTOB HA 3UMY», pa3paboTaTh pacnucaHue (KaleHAApHbIN MIaH) JAHHOTO MPOEKTA, HCIOJb3ysl METO KPUTHUECKOTO
HyTH:

- paccumTaTh ceTeBOH rpaduk (aIuarpaMMy IpenIecTBOBaHMS 0e3 KaJeHIapHBIX

sar);

- HAWTH KPUTHIECKHH ITyTh;

- ONITIMU3HUPOBATH CETEBOH rpaduk 1Mo BpeMeHH, YTOOB! COKPATUTh [UTUTEIFHOCT BCETO TIPOEKTA,;

- HOCTPOUTH AuarpamMMy I'aHTa, oka3arh Ha HEH KPUTHYECKUH IyTh U PE3ePBbI BPEMEHH.

JlaTy Hauana NpoeKTa U JUIMTEIbHOCTH pabOT OIPEIEIUTh CAMOCTOSTEIBHO.

Pucynoxk 1. Hepapxuueckas ctpykrypa padot (WBS) npoekra «KoHCepBUpOBaHHE MPOLYKTOB HA 3UMY»
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Pucyok 1. Hepapxuteckas cipykrypa pabot (WBS) npockra «KoncepupoBarue NPOIYKTOB Ha 3HMY»

7. JlaHo KpaTKOe ONHCaHKE MPOEKTa 10 MPUTOTOBICHHIO MOPOXKeHOTO «[11oMOUp» B OMAIIHUX YCIOBHAX: B HeGOIbIION
éMKocTH oxnaauTh M B30MTH MukcepoM 200 Tp. 38%-X CIMBOK B TEYEHHE 3-X MHHYT JI0 OOpa3OBaHHS «IIHKOBY.
OJHOBPEMEHHO MOXHO HauaTh BapUTh CryHIEHHOE MOJIOKO CIEAYIOIMM 00pa3om: 4 »KenTka KypHHBIX SHUIl B30OUBATh
mukcepoM co 100 r. caxapa B TedeHHe ISITH MUHYT; B JaHHYIO CMeCh BBUIMTH 250 MII. Cllerka MOJOTPETOro MOJIOKa,
TepeMenarh U BapuTh Ha MaJeHHKOM OTHe B TeueHHe 20 MHHYT HoKa He 3arycreeT. CMemaTh MOTyYeHHYIO «CTyIIEHKY
€O B3OUTHIMU CIIMBKaMH U JOOABUTH BaHUJIBHBII caxap M MIOKOJIAIHYI0 KPOIIKY. 3aTeM OMECTHTh CMECh B MOPOXKEHHILY H
nepeMenmnBaTh B TedeHue 20-TH MUHYT. AJBTEpHATHBHO, IIOMECTUTH CMECh B MOPO3MIBHYIO KaMepy XOJIOJWIBHUKA Ha
JIBa 4aca U MepPUOUIECKH OMEIINBATh.
IInaanpoBaTh CPOKU JAHHOTO MPOEKTA: -
TlocTpoiite neTanu3upoOBaHHYIO HEPAPXUIECKYIO CTPYKTYpy padot (WBS) no mpoekry;
PaspaOoraiite pacmucanue mpoekTa, MCIONIb3ysd METOJ KPUTHYECKOTO IyTH: pacCUMTaiiTe ceTeBoil rpaduk (auarpammy
TIPEAIICCTBOBAHNS ), HAUAUTE KPUTHIECKUH IIyTh, ONTUMU3UPYHTE CeTeBOH rpaduk IO BpEeMEHH, IOCTPOHTE JHarpammy
TanTa ¢ yka3zaHueM «Bex», KpUTHIECKOTO ITyTH, PE3ePBOB BPEMEHH U PECYPCOB;
CocraBbTe rpadMK NPUBICICHHS PeCypcoB (IIPOAYKTOB MUTAHUSI, 000PYIOBAHNS, YEIOBEYECKHX PECYPCOB).
Komrutext BOnpocoB ¥ 3a/iaHuii A7 3aIUTHI KypPCOBOTO TPOEKTa
(TpOMEXyTOYHBIA KOHTPOJb YCIIEBAEMOCTH)
(YK-6: V-1, YK-6: V-2, IIK-1: V-1 VK-6: B-1, IIK-1: B-1, YK-5: ¥-1,YK-5: B-1)
1. DBomroIHMs pa3BUTHSA METOAOB YIPABIECHHS TPOSKTAMH.
2. Dransl pa3BUTH yIIpaBieHus npoektamu B Poccun.
3. Kimaccugukamyst IpoeKTOB U pa3HOBUIHOCTH MTPOEKTHOTO YIIPaBIICHHUSI.
4. Oxpyxaromiasi cpeia ¥ )KU3HEHHbIH [UKJI IIPOEKTa.
5. MHnnmanys v pa3paboTka KOHLENIMH IPOeKTa.
6. IIpoekTHbII aHaK3, €ro CTPYKTypa U Ha3HAYEHUE.
7. IIporecchl IIIaHUPOBAHUS, HX MECTO M POJIb CPEIH IPOLIECCOB YIIPABICHUS IIPOCKTaMH.
8. MeTozpl CTPYKTYPH3aIHN IPOEKTA.
12. YnpasneHue copepKaHuEM MPOEKTa.
13. YnpaBneHne BpeMeHEM MPOEKTA.
14. YnpaBneHne CTOMMOCTBIO TIPOEKTa.
15. YnpaBneHue puckaMu poeKTa.
17. YnpaBneHre KOMMYHUKAIUSIMA MTPOEKTA.
18. YnpaBneHne KauecTBOM IPOEKTa
19. YnpasneHue nepcoHaIoM MPOeKTa.

20. Opranu3aIoHHbIE CTPYKTYPHI YIIPABICHUS IPOESKTaMH.

21. KoHTpoOJb U peryaupoBaHue MPOEKTa.

22. YrpaBieHHe pecypcaMy MpOeKTa.

23. YnpaBneHne KOMaHJ[0i IIPOEKTa.
24. lnhopMaiMOHHBIC TEXHOJIOTUH B YIPABICHUH IPOCKTAMU.
25. YnpasiieHHe 3aBepIlIeHHEM IIPOEKTa.

Kypcogoii npoext (YK-6: V-1, YK-6: V-2, [IK-1: V-1 VK-6: B-1, [IK-1: B-1, YK-5: V-1,VK-5: B-1)
CTpyKTypa KypcoBOTO IPOEKTa

1. Ilenu u 3agauy MpoeKTa

2. AKTyaJbHOCTH M IPAaKTUYECKasl 3HAUNMOCTS. Y HUKAJIbHOCTB IIPOEKTA.

3. OOocHOBaHHE CPOKOB BBITOTHEHHS

4. KonnyecTBO OTBETCTBEHHBIX JIUI U UCHOJIHUTENEH (HE MeHee 5 4eJI0BEeK) B BUIE HEPAPXUH NOAYNHEHHOCTH.

O603HaunTh UX QyHKIUH. OnpeeuTs OpraHU3aMOHHYIO CTPYKTYPY IPOCKTA.




O60cHOBATE CBOI BBIOOD.

Tpebyemsie pecypesl. McTounnku puHAHCHPOBAHUS.

Marpuily OTBETCTBEHHOCTH

[1nan koMMyHuKaui

IInannpyemsie pe3ynbratsl. OO0CHOBaHNE YHHKATEHOCTH IIPOEKTA

WBS ¢ kputepnsimMu 3aBepIIeHHs ¥ IPOIEHTHBIM COOTHOIIIEHNEM BPEMEHH BBITIOTHEHUSI KXKIO0H CyMMapHOH 3a/1a4u.

CocraButs cioBapu WBS no xaxmomy makery pador.

10. Pacnucanue npoekra:

- OnpenennTs NPOAOIHKUTENLHOCTD BBIONHEHHS AeHCTBHHN (KaK BApUAHT, MOXKHO YKa3aTh MHHUMAJIBHYIO,
MaKCHMAaJIbHYIO M HanboJee BepOATHYIO IPOJODKUTENBHOCTD AeiicTBrs. Pacuer mo ¢popmysne PERT)
- OnpenenuTs paHHUE U MO3JHUE CPOKHU BBIIIOTHEHUS COOBITHH.
- Ompenenuts pe3epBbl BPEMEHHU IO KaKAOMY COOBITHIO.
- OnpenenuTs KOHTPOJIBHBIE COOBITHS IPOSKTa (BEXH)

11. CocraBuTh KaJIeHIAPHBIH IUTaH-TPaQUK MPOEKTa, YKa3aB HA HEM KPUTHIECKHH ITyTh, BEXH IIPOCSKTA, a TAKKe yKa3aTh
PSIOM C KaXKZIbIM JeHCTBHEM OTBETCTBEHHBIX JINI U HcTionHuTenel. (Juarpamma ["anTa u cereBas quarpamma).

12. Ommcath ¥ IpOAHATU3HPOBATH BCE CIIOCOOB! ¥ BO3MOXKHOCTH COKPAIEHHsI BPEMEHH BEIIIOJTHEHHUS IPOEKTA 32 CUET:

- VI3aMeHeHus NCIOoNb3yeMbIX MM TIPUBIICUCHNUS JOTIOIHUTEIBHBIX PECYpCcOB (pabodnX, TEXHUKH, ACHET U IIp.)

- VI3amMeHeHus nepedHs U IIOCIeA0BaTeTbHOCTH BBINOIHAEMbIX EHCTBUH BCIEACTBHE H3MEHEHHUS CIOCO0a MM TEXHOJIOTUI
BBITIOJTHEHUSI IIPOEKTA.

13. Pacmpenienuth pecypesl COTJIACHO COCTaBIEHHOMY PacIMCaHHIO. BBIIEINT NHKN pecypcoB, €CIIN TaKOBBIE UMEIOTCSI.
CocTaBUTh KaJIeHAAph HCIIOIb30BaHUS PECYPCOB M PECYPCHYIO THCTOIPaMMY.

14. OxapakTepu30BaTh BO3MOXKHBIE PHCKHU U CIIOCOOBI MX mpepoTBpameHus. OGopMUT jKypHAI pHCKOB.

15. CocTaBuTh OFOJKET MPOEKTA.

16. IIpeuioxuTh CUCTEMY KOHTPOJISL 32 XOZOM BBIIIOJIHEHHs TpoekTa. COCTaBUTh BOPOTAa KOHTPOJISI KAYECTBA MIPOCKTA.

17. BeIBOIBI 0 IEpPCHEKTUBAX NPOEKTa U ero 3¢ ¢ekTuBHOCTH. [IpoaHamn3npoBaTh )KU3HECIIOCOOHOCTH MIPOEKTA.

A e B e

5.3. OueHo4HbIE MaTepHuaJjbl, HCIIO0JAb3YEMbIC 1JIsl OK3aMEeHa (onncaﬂne GI/I.]'ICTOB, TECTOB U T.l'l.)

DK3aMeHalMOHHBII OUIeT BKIOYAeT B cebs (yHIaMEHTAIbHBIN TEOPETUYECKUI BOIPOC U MPUKIAJHON TEOpEeTHYECKU BOIPOC
W3 YCTaHOBJICHHOTO TEPEYHs] KOHTPOJBHBIX BOIPOCOB, HCIOIB3YEeMbIX NMPHU (OPMHPOBAHUK IK3aMEHALMOHHBIX OWIETOB IpU
OIICHKE 3HaHWM O0YYAIONIMXCsS HAa DK3aMEHE 10 TeMaM, M3JIOKCHHBIM B pasznenax 1-4 manHoit PIIJ[, a Taxke mpakTtudeckoe
3aJlaHue U3 YCTAHOBJICHHOTO MEPEYHS KOHTPOJIBHBIX 3a/JaHUH, NCTIONB3YEMBIX MPH (OPMHUPOBAHHU SK3aMEHAIIMOHHBIX OMIIETOB.
TIpumep 3K3aMeHAIMOHHOTO OMIIeTa:

MUHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3OBAHM S POCCUMCKOM ®EJEPALIUUN
CTAPOOCKOJIbCKUI TEXHOJIOTUYECKUA MTHCTUTYT UM. A.A. YTAPOBA
(punman) GpeneparbHOrO rocyJapCTBEHHOTO 00Pa30BaTEIbHOTO YUPEIKICHUS
BhICIIEro 00pa3oBaHus «HalMoHaIbHBIN HCCIeI0BATEIbCKUN
TexHoJornyeckuii yausepcurer «MUCuCr»

Kadenpa kABTOMATHU3NPOBAHHBIX 1 THOOPMAIIMOHHBIX CUCTEM VIIPABJIEHWS»
13.03.02 DnekTposHepreTHKa U IEKTPOTEXHUKA, HANMEHOBaHUE HANPABICHHOCTH (TIPOQIIIs):
DJeKTPONPUBOJ M aBTOMAaTHKa

Juctunnvza «Y npaBJieHHe NPoeKTaMI»

3K3AMEHALIMOHHBIA BUJIET Ne 1
1. UYro Taxkoe npoekt? KakoBbl OCHOBHBIC NpHU3HAKU NpoekTa? Yem MpOEKT oTIMYaeTcs OT TEKyLeH
onepauuoHHo# nestensHocTH? [IpuBenuTe MprUMepsl.
2. Yro Takoe >xu3HeHHBIH muky npoekra? [lomstue ¢assl sxu3HeHHOro uwmkma. Ilepeunciure
coJiepKaHNe OCHOBHBIX (a3.
3. 3amava. OnpenenuTs CTPYKTYpY H (a3bl IPOEKTa CTPOUTEIBCTBA ra30IIPOBOA.
« » 2020r.

DK3aMeHaTop E.A. Muxaiinrox

Vr1BepxaeHo Ha 3acenanun kadeapsr AUCY
IIpotoxonom Ne_ ot 202 r.

U. o. 3aBexyrorero kadpeapoit AUCY AWM. I'nymenko

Bunets B 6ymaxxaoM Buae xpausrcs Ha kagenpe AVICY u yTBep)kaeHs! ee 3aBeIyIOIIM (MM 3aMEeCTHTEIIEM 3aB. Kadenpoii).




5.4. MeToIuKa OLIeHKH OCBOEHM S THCIMIIJIHHbI

Bun
OLIEHOYHOTI'0
cpeacTBa

Kpurepuii

Ouenka

Brimonnenue u
3alInATa
MPAKTUICCKUX paboT

OOyuaromuiics CaMOCTOSITENILHO BBIIOJIHSIET
TIOJTHOE " apryMEHTHPOBAHHOE pemieHue
HMHJIMBAAYAJbHBIX 3aJaHU{, HE JOIyCTHB OIMIMOOK.
IIpu 3ammTe 3amaHUil OTBEYAET pa3BEPHYTO U
HCYEPIBIBAIOLIE Ha BCE BOMPOCHL.

«OTIIHO»

OOyuaromuiics  NPaKTUYECKH  CaMOCTOSITENBHO
BEINIOJIHSET IIOJHOE pEIICHHE 3afaHuii, HO He
MOXET apryMeHTHpOBaTh CcBoe pemreHue. llpu
3aliUTe 3afaHWd  JONyCKaeT He3HAauUTeNIbHbIE
HETOYHOCTH.

«Xopouo»

OOyuaromuiics B LEJIOM NPAaBHIBHO pelaer
3aJlaHie, HO HE MOXET apryMEHTHPOBaTh CBOE
pemwenue. Ilpum 3ammre 3agaHuil  1OIyCKaeT
3HAYUTEIbHBIE HETOUHOCTH.

OOydJaromuiicst INPaBUIBHO IIOHHUMAaeT CII0CcO0
pelreHus 3a1aHuii, HO JOIYCKaeT OMIMOKH IIPH HX
pemeHny. 3agaHue BBIIOJHEHO dYacTW4HO. [lpm
3aliuTe  3aJaHUi  JIONyCKaeT  3HAYUTENbHEIC
HETOYHOCTH.

«YIIOBIIGTBOpI/ITeJH)HO»

OOyuaromuiics He MOXKET PEIIUTh 33aJaHue.

«HeynoBieTBopUTENnbHON

BrinmonHenue u
3a1uTa KypcoBoro
MPOEKTa

Komnerenuuu (YK-5, YK-6, I1K-1)
c(opMHUPOBAHBL.

KypcoBoii mpoekT BEIONIHEHA B TIOJIHOM 00bEMe;
oT4€T 1o paboTe 0(OPMIICH B ITOTHOM
COOTBETCTBUH C IPEIBIBIIEMBIMI TPEOOBAHUSIMH;
pacyeTsl BRIIOJIHEHB! Oe3 ommobok. [Ipu oTBeTe Ha
BOIPOCEHI 110 TEME KypCOBOT'O POEKTa
oOydJaronuiicss IeMOHCTPUPYET TITyOOKOe 3HaHKE
OCHOBHBIX TEOPETHYECKUX MOJIOKEHUH paboThl 1
YMEHHE IPUMEHATh UX Ha IIPAKTHKE.

«OTINIHO»

Komnerentn (VK-5, YK-6, ITK-1)
c(OPMHUPOBAHBI.

KypcoBoii IPOEKT B 11€JIOM BBINOJIHEHA IPABHIBHO,
pacueTsl CozieprKaT HEMPUHINUINATIBHbIE OLTMOKH.
Otuét o pabore ohopmiIeH B OCHOBHOM B
COOTBETCTBHH C MPEIbSBIIEMbIMHI TPEOOBAHUSIMH;
ITpu oTBeTE Ha BOIPOCHI IO TEME KyPCOBOTO
TIpoeKTa 00yJaroNIuiics JeMOHCTPHPYET 3HaHHE
OCHOBHBIX TEOPETHYECKHX OJIOKCHUN paboThl U
YMEHHE MPUMCHSATh UX Ha IPAKTHKE.

«Xopouo»

Komnerenuuu (YK-5, YK-6, I1K-1)
c(OpPMHUPOBAHBI.

KypcoBoro npoekra B OCHOBHOM 4acTH BBITIOJIHEHA;
oTuéT 1o pabore 0HOpPMIIEH ¢ HEKOTOPBIMH
OTCTYIUICHUSIMU OT HPEbSBISIEMBIX TPeOOBaHNUIA;
IIpU OTBETE Ha BOIIPOCHI IO TeMe KypCOBOTO
TIpoeKTa 00yJaroNHiics 1aeT B OCHOBHOM
NIpaBHJIBHBIE, HO HETIOJHEIE OTBETHI. [1pu pacuerax
OBUTH OITYIIEHBI OLTHOKH, UCTIPABJICHHBIE TTOCTIE
3aMeYaHui IpenoiaBaTes.

«Y IOBIETBOPUTEIBHO»

Komnerenuuu (YK-5, YK-6, I1K-1)

He CPOPMHUPOBAHbI.

KypcoBoii IpOeKT He BBINOJIHEH, JIH00 OTYET 110
paboTe OTCYTCTBYET MM ero ohopMiIeHHE He
COOTBETCTBYET MPEAbSBISIEMBIM TPEOOBAHHSM,
7160 TIPH OTBETE HA BOIIPOCHI [0 TEME KYPCOBOTO
MPOEKTA CTYACHT AEMOHCTPHPYET HE3HAHHUE
OCHOBHBIX TEOPETHYECKUX TTOJIOKEHHI paboThI U
HEYMEHHE UX MPUMEHSITH Ha MPAKTHKE.

((Heyl[OBJIeTBOpI/ITeIH)HO»

Dk3aMeH

Komnerenn (VK-5, YK-6, ITK-1)
c(opMHUPOBAHBL.

OOy4JaroImuiicst IEMOHCTPUPYET:

- rTy0OKHe 3HAHHS COJCPKAHUS U3YUCHHON
JMCLMILUIMHBI BO B3aUMOCBSI3H C IPYTUMHU
JMCLIMIUIMHAMH;

«OTIHYHO»




- CIIOCOOHOCTH HCIIOJIb30BATh TEOPETUIECKUE
3HAHUSI [IPH BBIMIOJIHEHUH TIPAKTHYCSCKUX 3aJaHUI;

- apryMEHTHPOBaHHBIC, HCUEPITBIBAIOLINE OTBETHI
Ha BCE BOIIPOCHI 10 OHJIETY, a TaKKe
JIOTIOJTHUTEITFHBIC BOTIPOCHI 9K3aMEHATOPA;

- YMEHHE BBIIIOJHATH 1 000CHOBHIBATH PEIICHUE
MPAaKTUYECKUX 3aIaHUH BBICOKOTO YPOBHS
CJI0KHOCTH;

- HaJIM4Yne COOCTBEHHON 000CHOBAHHOM MO3HUIUH TI0
00cyXJaeMbIM BOIIPOCaM;

- cBOOOIHOE UCIIOJIb30BaHKE B OTBETaX HA BOMPOCHI
MaTepHaIOB PEKOMEHIOBAHHON OCHOBHOM U
JIOTIOJTHATEIILHOM JIUTEPATYPHI.

Kommnerenmun (YK-5, YK-6, I1K-1)
c(hOopMHUPOBAHBI.

OOyuaromuiicss AEMOHCTPUPYET:

- 3HAaHUE OCHOBHBIX TEPMUHOB IO COJIEP>KAHUIO
U3y4YEeHHOW TUCIUILIHUHBL,

- TBEP/IbIE 3HAHUS TEOPETUUECKOTO MaTepHana;
- YMEHHUE JaTh YeTKHEe OTBETHI Ha OCTaBJICHHBIC
BOIIPOCEL;

- YMEHHUE pemaTh IPaKTHYECKUe 3a/IaHus;

- BIIaJICHHE OCHOBHOH IUTEPaTypoii,
PEKOMEHJOBAHHOM MTPOrpaMMON AUCLUIUIMHBL.
JlomyckatoTcsi He3HaUNTENbHbIE HETOYHOCTH B
OTBETaX Ha TEOPETUYECKHE BOTIPOCH U MPHU
BBITIOJIHEHUH MPAKTHYECKUX 3aJaHHH.

«Xopouio»

Komnerenmun (YK-5, YK-6, I1K-1)
c(OopMHUPOBAHBL.

OOy4JaroImuiicst IEMOHCTPUPYET:

- 3HAHUS TEOPETUY €CKOr0 MaTepuaia 1o
W3Y4YE€HHOW JUCLUIUIMHE;

- HETIOJHBIE OTBETHI HA OCHOBHBIE BOTIPOCHI,
JIOMyCKasi OIIHOKH B OTBETE; HEAOCTATOYHOE
MOHMMAaHHE CYITHOCTH U3JIaraéMbIX BOIIPOCOB;

- HeTOYHbIE OTBETHI Ha JOIIOJHATENEHBIE BOIPOCH;
- YMEHHUE BBIOJHATE IPAaKTHIECKUE 3alaHus Oe3
IpyObIX OMHOO0K;

- HEJJOCTaTOYHOEC BJIAJICHNC JTUTEPATYPOH,
PEKOMEHJOBAHHOM TPOrpaMMON AMCLUUIUIMHBL.

«Y IOBIETBOPUTEIBHO»

Komnerenuun (YK-5, YK-6, I1K-1) He
c(OpMHUPOBaHBI.

OO0y4JaroImuiicst TEMOHCTPUPYET:

- CYIIECTBEHHBIE IIPOOEIBI B 3HAHHUAX YI€OHOTO
Marepuaia;

- IPUHIUITHATIGHBIE OMIMOKHY IIPH OTBETE Ha
OCHOBHBIE BOTIPOCHI OMIIeTa, OTCYTCTBHE 3HAHHUH 1
HOHUMaHWs OCHOBHBIX TEPMUHOB M OTPE/ICNICHHI;
- HEIOHUMaHHE CYIIHOCTH JIOTIOJIHUTENIbHBIX
BOIPOCOB B paMKax 3alaHuii Ouiera;

- OTCYTCTBHE HABBIKA HJIM CYIIICCTBEHHBIC OLIUOKH
IPH BHIIOJHEHUH NIPAKTHYECKUX 3aJaHuMH;

- He3HAHHE JIUTEePATYpPhI, PEKOMEHI0BAaHHOI
NIPOrpaMMOH JUCIHTUIHHBL

((Heyl[OBJIeTBOpHTeJILHO))

6. YHEBHO-METOJAUYECKOE U UHOOPMAIIMOHHOE OBECIIEYHEHHUE

6.1. Pexomenayemas aureparypa

6.1.1 OcHoBHAasl 1UTEpPaTYypa

O0o3HaueHne ABTOpBI, 3arjiaBue bubanorexka HzpaTeancTBO,
COCTABHTEJIN roj
JT1.1 M.JL. Pa3y VYupasnenue HTB CTU HUTY «MUCuC» M. : KHOPVYC,
mpoeKToM. OCHOBBI 2007.
MPOEKTHOTO
yIpaBJICHHUS




1.2 Kynepiureiin, B. | Microsoft Project HTBE CTU HUTY «MHUCuC» CII6. : BXB-
u 2010 B ynpaBneHuu [etepOypr,
MIPOEKTaMH 2011.
JT13 A . banamos, VYnpasienue HTB CTU HUTY «MUCuC» M. : IOpaiir,
E.M. Porosa, IIPOEKTaMU 2015.
M.B. TuxonoBa,
E.A. TkaueHko.
6.1.2 JlonoIHUTE/IbHASI JIUTEPATYpa
Obo3HaueHne ABTOpBI, 3arjiaBue bubanorexa HznpaTeancTBO,
COCTaBUTE]IH TOJX
2.1 Kynbrun, H. B. | UuctpymenTs! HTB CTU HUTY «MUCuC» CII6. : BBX-
yIpaBiIeHUs [etepOypr,
npoekramu: Project 2009r.
Expert 1 Microsoft
Project
122 3apeHkos, B. Yupasnenue HTB CTU HUTY «MUCuC» M. : ACB;
A. MPOEKTaMHU CIIb. :
CII6T'ACY,
2006.
6.1.3 MetoauuecKue MaTepHaIbl
J13.1 Muxaiok VYupasnenue https://lms.misis.ru/enroll/3CM6GT
E.A. MPOEKTaMHU
YuebHo-
METOHIECKOe
nocobue K
MPaKTHYECKUM
3aHATHAM
6.2. IlepeyeHb pecypcoB HH()OPMALMOHHO-TEJEKOMMYHUKAUOHHOM ceTH «AHTepHEeT)
9.1 Project Management Institute [Electronic resource]. — Mode of access: http.//www.pmi.org, free.
6.3. IlepeyeHb MPOrpaMMHOro odecneyeHHst
I 1 ProjectLibre (cBoO01HO pacmipocTpaHsieMoe IporpaMMHoe obecrieueHue);
IL.2 Microsoft Windows;
I1. 3 Microsoft Office;
. 4 QtDesigner (cBOOOIHO pacnpocTpaHseMOe MPOrpaMMHOE 00ecIieueHue);
L5 7- Zip (cB0OOIHO pacpoCcTpaHsIeMoe MPOrpaMMHOE 00ecreueHue);
4. IlepeyeHb MHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM M NPO(eCCHOHAIbHBIX 023 JaHHBIX
JJIeKTPOHHBIe 00pa3oBaTenbHble pecypesl (JOP):
"1 LMS Canvas (npukaz HUTY «MHUCuC» Ne 387 o.B. ot 05.06.2018 1. «O mpuMeHeHUH B yd4eOHOM
npouecce I0P»)
n2 MS Teams
ns3 ODenepansHblii moptan «Poccuiickoe o6pasoBanuey: http://edu.ru
n.4 OtkpbiToe oOpa3oBanue: http://openedu.ru
ns Poccuiickas rocynapcTBeHHas oubnuoreka: http://www.rsl.ru
JnekTpoHHO-0ubIHO0TEeuHbIe cucTeMbl (ABC):
u.e - DnexktpoHHO-0nOMHoTeuHas cucrema (ObC) «YHuBepcnTerckas Oubnmoreka oraiii»: http:/biblioclub.ru
n.7 - OnexrponHas 6ubimoreka HUTY «MUCuCy»: http://elibrary.misis.ru
nu.s - Hayunas snexrponnas 6ubmmorexka eLIBRARY.RU: http://elibrary.ru/
Ipodeccnonanbubie 6a3bl JAHHBIX U HH(POPMALMOHHDbIE CIPABOYHBIC CHCTEMbI:
n.9 - Vuusepcurerckas uadopmannonnas cucrema POCCHUS: https://uisrussia.msu.ru/
n.10 - Dnekrponnas 6ubanorexa PI'B: nuccepraumu: http://diss.rsl.ru/?menu=disscatalog/
HuocTpannbie 6a3bl JaHHBIX (1octyn ¢ IP aapeco MUCuC):
n.il - aHanuTHYecKas 0a3a (MHAekchl nutupoBanus) Web of Science https://apps.webofknowledge.com
n.12 - aHanUTHYecKas 0a3a (MHAEKCH LuTUpoBaHus) Scopus https://www.scopus.com/
n.13 - HaykoMmeTpudeckas cucteMa InCites https://apps.webotknowledge.com
n.14 - Hay4HbIe )KypHaIbI u3natensctBa Elsevier https://www.sciencedirect.com/



http://edu.ru/
http://openedu.ru/
http://www.rsl.ru/
http://biblioclub.ru/
http://elibrary.misis.ru/
http://elibrary.ru/
https://uisrussia.msu.ru/
http://diss.rsl.ru/?menu=disscatalog/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHbI

Ayn. Hasnauenue OcHanienue
404 JlabopaTopust 00bEKTHO- Ilepeuenb 0CHOBHOTO 000pYyIOBaHUS, yIeOHO-HAIIISAHBIX TIOCOOUI:
OpHEHTHUPOBAHHOTO . MIEPCOHANBHBIN KOMIBIOTEP — 9 IT.;
IIPOrPaMMUPOBAHUS . MHTEPAKTHBHAS JIOCKA,;
. IIPOEKTOD;
. KOMIUIEKT y4eOHOH Mebenu Ha 25 mocalouHbIX MecT.
306 KaGuner st caMOCTOSATETbHOM ITepeyeHb OCHOBHOTO 00OPYAOBaHMS, Y4eOHO-HATIISAHBIX IOCOOHI:
paboTbl ®  TIPOEKTOp;
®  JIOCKa;
®  DKpaH HACTECHHBIH;
e  KOMIBIOTEp — 6 IIT.;
®  KOMIUIEKT yueOHOoU Mebenu Ha 20 4enoBex.
B nomeniennn 11 cCaMOCTOSTEIBHON pabOThl 00y4JaIONIHXCS
HMeeTCs MOAKIYEeHNE K ceTd «MIHTepHEeT» U 10CTyl B
JJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPENY
OopraHu3aluu.

8. METOJUYECKHUE YKA3ZAHUA JUIA OBYYAIOINUXCSA IO U3YYEHUIO JUCIUTTJINHBI

Jlnst ycHeIHoro ocBOEH!s AUCHUILUIMHEI Y IIPaBIEHUE MPOEKTaMH 00y4aroieMycst HEOOXO0IUMO:

1. Ilocemats Bce BUIBI 3aHITUI.

2. CBOEBPEMEHHO 3apEerHCTPUPOBATHCS Ha PEKOMEHI0OBAHHBIC JJIEKTPOHHBIC PECYPCHL

3. IIpu BO3HNKHOBEHHH JIFOOBIX BOIIPOCOB 10 COAEPKAHUIO Kypca ¥ OpraHU3aluy PaboTEl CBOEBPEMEHHO 00paIaTsCs K
TIPEeroiaBaTero (B 9achl OYHBIX KOHCYIbTami, yepe3 MS Teams mm LMS Canvas).

4. OTueTsl IPaKTHYECKUM 3aIaHUSIM M KypCOBOMY IPOEKTHPOBAHHUIO PEKOMEHIYETCs BBIIOJIHATH ¢ Hcroib3oBanueM MS Office,
JIOITYCKAaeTCs! BBIMOTHATH B PYKOITHCHOM BHJIE.

5. AKTUBHO paboTaTh ¢ HAyYHBIMU 0a3aMu B ceTH MIHTepHeT.

6. KauecTBeHHOE OCBOEHHE JUCIUTUTHHBI BO3MOXKHO TOJIBKO ITPU CUCTEMATHUECKOH CaMOCTOATENIbHON paboTe, uTo
MOJJIEPKUBAETCS CUCTEMOM TEKYILEH aTTeCTallku.

KOHTPOJIb KAYECTBA OCBOEHUSA JUCIUIIJIUHbI

OmeHka KadecTBa IMOATOTOBKM OOYYAIOMMXCS TPOBOJHUTCS C ILENBI0 KOHTPOJS OCBOEHHS OOYJaIOIMMUCS COBOKYITHOCTH
KOMITETEHIINH (JacTeil KOMIETEeHIMI) Ha dTale M3Yy4eHUs NaHHOH AucHuIuIMHBL OCBOEHHE KOMIIETEHIHUI XapaKTepH3yIOTCS
OIIPE/IEICHHBIMU 3HAHUSIMU, YMEHHAMH M HaBBIKAMH, OIBITOM NPOGECCHOHATBHON JeATeIbHOCTH, KOTOPhIE OLEHUBAIOTCS Kak B
Ipolecce W3ydeHHs IUCHUIUIMHBI (TEKYIIUH KOHTPOJNb yCIEBAEMOCTH), TAaK M MO 3aBEPUICHHH H3YYEHHS AUCLUIUIMHBI MPU
MpPOBEACHNH MPOMEXKYTOUHOM arTectanuu oOydaromuxcsa. Jis mpoBeAeHHs TEKyIIero KOHTPONS YCIEBAEMOCTH H
MPOMEKYTOUHOH aTTecTanuii 00yJaromuxcsi chOpMUPOBAHBI OLIEHOYHBIE CPECTBA.

Texymmii KOHTPOJIb yCIIeBAEMOCTH

Tekymuit KOHTPOJIb YCIIEBAEMOCTH 00YJAIOIIUXCS IO JUCLMIUTHHE TPOBOAUTCS B (hopMe:

- MpaKkTU4eckue 3aaanus (9).

- KypcoBoii poexT (1).

Ilo pe3ynbTaTaM BBINOIHEHHS MPAKTHIECKUX 3aJaHUH M KypCOBOTO MMPOEKTUPOBAHNUS 00ydaroniecst opopMiIsSIOT OTIETHI (10
T'OCT 7.32-2017 Otuer o0 Hay4YHO-HCCIEAOBATEIBCKON padoTe).

CTpyKTYpHBIMHU 3JIEMEHTAMH OTYETOB SIBIISIOTCS:

- TUTYJIbHBIN JIUCT;

- coniepkanue (110 KEIAHHUI0);

- HOMep BapuaHTa, GOPMYJIHPOBKY 3aIaHHs ¥ UCXOIHBIC TaHHBIC;

- HeOOXOIMMBIE CXEMBbI (MCXOJHBIE M IIPOMEXYTOYHEIE);

- pacuérHble (POPMYITBI U MIOTyYSHHBIC YNCIICHHbIEC Pe3yIIbTaTh;

- BBIBOJIBI 10 TIPOAICNIAHHOM paboTe;

- He0OXOIUMBIE IS pacyETOB CIPAaBOYHbIEC JaHHBIE (IIPH HEOOXOIUMOCTH);

- CIICOK MCHOJIb30BaHHBIX HCTOYHUKOB (TIPH HEOOXOMMOCTH);

- IPUJIOKEHUS! (TIPH HEOOXOIMMOCTH).

IIpomexyTouHasi aTTecTanus

VYueoubm manom OIIOIT BO mo quciurmivae npenycMaTpiBaeTcst IPOMEXKYTOUHAs aTTecTanus B GopMe SK3aMeHa U
KypcoBOro npoekra B 8 cemectpe. [IpomexyTouHas arTectanus NIPpOBOJUTCS C LICNIBIO OLIEHKU KauecTBa OCBOCHUS
00y4aroIIMMHUCS COJePKaHuUs TUCIUILIMHEL. [Ipy mpoBeaeHNH MPOMEKYTOUHOH aTTecTalluy 00y4yaronuiicss 1eMOHCTPHPYET
3HaHUsI, YMEHHUS M HABBIKH, IPUOOPETEHHBIE B IIPOIIECCEe U3YUCHHUS AUCIUATUIMHBI, KOTOPbIE XapaKTePU3YIOT pe3yIbTaT OCBOCHHUS
COBOKYITHOCTH KOMIIETEHIINH (YacTeil KOMIIETCHIIHIA) Ha dTare U3y4eHUs TaHHOW AUCIUIUINHBL.

Pesynbprarer 00y4eHus 1Mo JUCHUILIHHE, XapaKTePHU3YIOIIHEe OCBOCHHE COBOKYITHOCTH KOMITETCHIMH (YaCTH KOMIETEHIINH ), TIPH
MIPOBEICHUN IPOMEKYTOYHOH aTTECTAlUH OIIEHMUBAIOTCS TI0 YETHIpeX OaTbHOU CHCTEME.

Cucrema OLICHHUBAHUS PE3YJIbTATOB OCBOCHUA AUCITUIINHBI
HOpS[IIOK, onpe;[ensﬂoumﬁ npoueaypbl OHCHUBAHUSA 3HaHPII>i, yMeHPIﬁ, HAaBBIKOB U (I/IHI/I) OIlbITa NCATCIIBHOCTH,




XapaKTepHU3YIOLIHX YPOBEHb c(HOPMUPOBAHHOCTH KOMIETEHINH, onpeneneH B [Tonoxennn «O TeKyIeM KOHTpoJe
YCIIEBAEMOCTH M IIPOMENKYTOUHOH aTTecTaly 00y4aloIuxcsi, TEKYILEM KOHTPOJIE IIOCELIEHUS 00YUalOLMMUCS ayIUTOPHBIX
3ansTuid B HUTY «MUCuCy I1 239.09- 18, Boimyck 2».
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