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AHHOTanMA padoveid MPoOrpaMmbl JUCHHUIIJIAHBI
IIpoeKTHBIN MEHEIKMEHT

3akperuieHa 3a kadeapoit Kadenpa aBToMaTH3MPOBAHHBIX U MHPOPMAIMOHHBIX CHCTEM YIIPABJIEHUS
Hampagnenne moaroToBku 15.03.04 ABTOoOMaTH3aUMs TEXHOJOIHYECKHUX MPOLIECCOB U NPOU3BOJICTB
ABTOMATH3aIHS TEXHOJOTHYECKHX MPOLECCOB W MPOU3BOIACTB
TIpoduns (ropHo-MeTaNJIYPru4ecKoe Npou3BoACTBO)
Kpanmuduxarms bakanaaBp
dopma o0ydeHuUs Qunas
Oo1mas TpyI0eMKOCTb 4 3ET
DopMBI KOHTPOJISL B CEMECTPaXx:
YacoB 1o yueGHOMY IIIaHy 144
B TOM YHCJIE: Ok3ameH 8, Kypc. IpoekT 8

ayJMTOPHBIE 3aHATHS 36

caMocCTosTebHast paboTa 72

YacoOB HAa KOHTPOIIb 36
PacnpeniesieHue 4acoB JUCHMILIMHBI 10 ceMeCTPaM

Cemectp 8 Hroro

Bun 3apsaruit VII PI1 VII PI1

Jlexuuu 12 12 12 12

IMpakTHyeckue 24 24 24 24

KonrakTtHast pabota 36 36 36 36

Cam. pabora 72 72 72 72

Yacsl Ha KOHTPOJIb 36 36 36 36

Htoro: 144 | 144 | 144 144

I'on Habopa 2023



1. EJHX OCBOEHUS

Llens auciuIUIMHBI — 6a30Bast TEOPETHYECKAs ¥ IPAKTUYECKas TOATOTOBKA 00YYaroIMXcs B 00JIaCTH IIPOSKTHOTO YIIPABIICHHUS,
OJIy4EHUE TEOPETUYECKUX 3HAHMIT U NIPAKTHYECKUX HABBIKOB, IIPECTABICHUH O CYIIIECTBYIOIINX METOMOJIOTHAX YIPABICHHS
MPOEeKTaMH, (HOPMHUPOBAHHUE Y O0YYAIOIIUXCS CIIOCOOHOCTH K padoTe B Ka4eCTBE MPOCKTHBIX CHEHHUAIUCTOB, IPUOOpETEHNE
MPaKTHYECKUX HABBIKOB KOMAHIHOI paboThI HAJl IPOrPaMMHBIMHU CHCTEMaMH U ¢ COBPEMEHHBIMU HHCTPYMEHTaMH yIPaBICHU

MPOCKTaMH.

33.[[&'1]/1 JUCHUITIINHBI:

1. Tlo3HaKOMHUTBH OOYYAFOIIMXCS C ICTOPUEH Pa3BUTHS METOOB YIIPABICHHS TPOCKTAMHU;

2. Tlo3HakOMHTH 00YYAIONIUXCS C HAYYHBIMH, TCOPETHUECCKUMH M METOJUYCCKUMH OCHOBAMHU CHCTEMBbI YIIPABICHUS
MIPOCKTaMH;

3. Hayuurs oOy4aromuxcs npoueccaMm 1 HHCTPYMEHTAM YIPABJICHUS Pa3INYHbIMU (yHKIMOHAIBHBIMH 00JIACTAMU
[IPOCKTa;

4. Hayuutb 00yyaromKXxcs HCIOJIB30BAaTh COBPEMEHHBIE IIPOrPaMMHbIE CPEICTBA U HH(POPMAIIMOHHBIE TEXHOJIOTHH,
HCIIONI3YEMbIC B YIIPABICHUH IPOCKTAMH;

5. Hayuuth 0OydYarOIIMXCs ONPENCNATh I€Nb, CIOCOO0 [OCTIDKCHUS IICNIH, pE3YJIbTaT, KAa4eCTBCHHBIC H
KOJIMYECTBEHHBIC TPEOOBAHUS IPOCKTOB;

6. Hayuuth oOyvarommxcs MeEToJaM, mpoueaypam, GopMam, JOKyMEHTaM, HHCTPYMEHTaM, CHCTEMaM H JPYTUM
crnoco0aM MHULMAIMY, IUIAHUPOBAHWSA, aHaIW3a U YMCHBIICHHS DHCKOB, OHOKETHPOBAHUSA, KAJICHAAPHOTO
IUIAHUPOBAHMUS, MOHHTOPHHI'A U KOHTPOJISL BCEX MPOEKTOB;

7. Hayuutb 00y4aronuxcst CTpyKTYpHOH JEKOMIIO3UIIUH paboT MPOEKTa, YIPABICHHIO PECYPCaMHU ITPOEKTA,;

8. Hayuwutbh 00y4aronuxcs pa3pabaTbiBaTh NPOCKTHYO TOKYMEHTALHIO.

2. MECTO B CTPYKTYPE OBPA30BATEJIbHOM IPOI'PAMMBI
[uxn (pasmen) OIT: | b1.B.JIB
2.1 TpeboBaHus K NpeIBapUTEJILHOI IIOATOTOBKE 00y4AIOLIUXCS:
2.1.1 KommbroTepHOe obecreueHne CrenratbHOCTH
2.1.2 IIpaBoBBIC ACIEKTHI 3AIIUTH HH(POPMAIIHH
2.13 CoBpemenHbie HHG)OPMAIMOHHbIE TEXHOJIOTHU
214 Wndopmarrka
2.2 JMCUMIUIMHBI M TPAKTHKH, /ISl KOTOPBIX 0CBOEHHE JAHHOH TUCHHUILIMHBI HEOGX0IMMO KaK
npeaulecTByIONIee:
2.2.1 Hay4Ho-ncciemoBaTenscKkas pabora
2.2.2 IIpon3BOACTBEHHAS MPAKTHKA (IPEATUITIOMHAs)

3. AHAUKATOPbI ®OPMHAPOBAHMSI KOMIIETEHIIA,
COBMEILEHHBIE C PE3YJIbTATAMHA OBYYEHMUS 1O JUCHUIIJIMHE

YK-2: CnocoGeH co0upaTh U HHTEPNPETHPOBATH JAHHBIE M ONPENENSAThL KPYT 3a1a4 B paMKaX MOCTABJIEHHOM
1eJIH, BLIOMPATh ONTHMAJIbHBIE CIOCO0bI pelieHs, HCXO/s U3 I CTBYIOIIUX MPABOBBIX HOPM, MMEIOIINXCS
pecypcoB U OrpaHHYeHHii, yMeHHe 000CHOBBIBATH MPUHSATHIE pellleHHs]

3HaTh:

VK-2: 3-1 — 3HaTh OCHOBHbBIE TEOPHUH W CHCTEMbI YIIPABJICHHs, OCHOBBI OPTaHHU3AL[MH AESTEIHHOCTH
MIPEANPHUATHSI, OPTaHU3ANNOHHBIE CTPYKTYPHI, I H CTPATeTHH INPOEKTHOTO YIPABICHUS, METOMBI
TUTAHUPOBAHMS U KPUTEPUH OIEHKH 3()(EeKTUBHOCTH pabOTHI, OCHOBHBIE METOIBI YIIPABICHNUS, AT OPUTMBI
TIPUHATHS PeIISHUH, TEOPUH JINIEPCTBA U MOTHBAINH ITEPCOHANA

YMeTh:

VK-2: ¥-1- YMeTs npHHUMATb yIpaBIeHIECKHE PEIIeHNs, paboTaTh B IPYIIIE, OCYIECTBIISS ONTHMAILHOE
B3aUMOJICHCTBUE JUISl BBIMONHEHUS 33/IaHUsI, ONTHUMAJIBHO PellaTh MOCTaBJICHHBIE 3a1a4¥, d((OEKTHBHO
COTPY/JHUYATh U KOHKYPUPOBaTh, COCTABIISATh OM3HEC-IIJIaH IIPOEKTa

Baagers:

YK-2: B-1- Bnagers npakTH4eCKUMH HaBBIKAMHU pEIICHHs 3a7a4d W peaji3alii MPOEKTOB B 0ONIACTH,
COOTBETCTBYIONIEH MTPO(IITIO TOATOTOBKI

YK-10:

CnocodeH mnpuUHHMAThL O00OCHOBAHHBbIE DJKOHOMHYECKHE pelleHHsi B Pa3JIH4YHBIX 00JacTAX
JKU3HeIesITeJIbHOCTH HA OCHOBE 3HAHMIA 110 9KOHOMHYECKHM, OPTaHU3alHOHHBIM U YNIPAaBJIeHYeCKUM BONPOCaM B
TPOU3BOJICTBEHHOM H /1eJIOBOM KOHTEKCTAX

3HaTh: VK-10: 3-1 — 3HaTh cnocobbl MOBBILNIEHHS YKOHOMUYECKOH 3P (HEKTUBHOCTH MPOEKTA
YMeTh: VK-10: ¥-1- YMeTs onpenensiTe ¥ aHAIM3UPOBATH MIOKA3aTEIM MPOESKTHOH AESITeIbHOCTH
Baagers: | YK-10: B-1- Bnajgers HaBBIKaMH aHAIN3a YKOHOMHUYECKOH 3¢ (heKTHBHOCTH IpOEKTa

OIIK-8: Cnoco0eH MpoBOAMTHL AHAJU3 3aTPAT Ha ofecneveHne AesITeTLHOCTH MPOU3BOICTBEHHBIX
noApa3eaeHuii B MAIIMHOCTPOEHUH

3HaTh:

OIIK-8: 3-1 - 3HaTh KIacCH(DUKAIMIO 3aTPAT U CTAThH 3aTpaT Ha 00eCIeueHHe BCEX ITAMOB JKU3HCHHOTO
MKJIa 1 (a3 NpoeKTa: yIpasieHHe HHTEerpaluei, yrpaBieH!ue IPeIMETHOH 00IacTbI0, yIpaBIeHne
BpPEMEHEM, ynpaBneHMe CTOUMOCTBIO, ynpaBneHMe PUCKaMH, ynpaBneHMe ](OMMyHI/IKaL[I/IﬂMl/I,
yIpaBJIeHHE YETOBEYECKHUMH PECYPCaMu, YIPaBJICHHE Ka4eCTBOM, YIIPABJICHHE KOHTPAKTaMH U
MOCTaBKaMU

YMeTh:

OIIK-8: V-1 - YMeTs aHaIM3UpOBATh 3aTPaThl Ha 00ECTIeUeHUE IIPOEKTa Ha BCeX (ha3ax ero )KU3HEHHOTO
IIMKJIa, B TOM YHCJIC Ha IPOTPaMMHBIE CPEACTBA IIPOSKTHOTO YIIPABICHHUSI

Baanern:

OIIK-8: B-1 - BiageTs HaBbIKaMy aHAIM3a M OLEHKH 3aTParT 110 MPOEKTY; METOaMH OF0/DKETHPOBAHHUS
IPOEKTOB; METOAaMH aHAJIHM3a MPOEKTOB; METOAAMH KOHTPOJIA 32 XOJIOM peau3alliy IPOEKTOB,;
METOANYECKHUM HHCTPYMEHTapHeM 3KOHOMHUYECKOH OILIEHKH IPOEKTOB

OIK-12: Cnoco6eH 0opMIsITh, MPEACTABIATH H I0KIAAbIBATH Pe3yJbTAThl BHINOJHEHHOI padoThI




3HaTh: OIIK-12: 3-1 - 3uath mpaBuia 0(OPMJICHHUS M BBIIOJIHEHHS OTYETA 10 BCEM JTallaM BEACHHI MPOCKTA

Ymerb: OIIK-12: V-1 - YMeTh rpaMOTHO ¥ MTOHATHO BBIPA)KATh CBOIO MBICIB B ITPOIIECCE AOKIAA IO MPOCKTY

Baagers: | OIIK-12: B-1 - Bnagets criocoOHOCTHIO OOPMITSTE, MPEACTABIATD U JOKIAABIBATH PE3YIBTAThI
BBIOJIHEHHOH paboTHI 110 IIPOEKTY

IK-1 CnocodHocTh:

HpHMeHﬂTL METOAbI 1 CI)EJICTBa l/l3Mepel-lI/[$[ 3KCl]J1yaTaIII/IOHHbIX xapaKTepncTnK, KOl—lTpO.]Iﬂ TEXHUYIECKOTro
COCTOSIHUS M JUATHOCTHKHU CPEJACTB U CUCTEM aBTOMATH3ALMH; HACTPOHKH U 00CJIY)KMBAHUSI CHCTEMHOTIO,
HHCTPYMEHTAJIBHOI0 ¥ MPHKJIAJHOr0 NPOrPAMMHOI0 ofecrieyeHusl JAHHBIX CPEACTB H CUCTEM;

COCTABJATH U 0pOPMJISITH THIIOBYIO TEXHHYECKYI0 JOKYMEHTALMIO; BBINOJIHATH padoThl 0 HAJIAKe,
HACTpoJiKe, peryJIMpoBKe, ONBITHOI NPOBepKe, perjaMeHTHOMY TeXHHYeCKOMY, IKCIUIyaTALIMOHHOMY
00CIyKUBAHUIO 000PY10BaHHUSI, CPEICTB H CUCTEM aBTOMATH3Al[UH, CPEJICTB H CUCTEM CIEUHATLHOIO
NMPOrpaMMHOro0 ofecrneyeHms;

T'oTOBHOCTB:

y'-IaCTBOBaTL B npneMlce, BHeleeHMH, OCBOCHHH, HCITIBITAHUAX, peMonTe, JAUATHOCTHUKE Cpe)ICTB " CUCTEM
aBTOMATH3ALMU U HX TEXHHYECKOI0 OCHALLIEHHUS ; COCTABJISITH 3asiIBKH Ha 000py10BaHHe U 3aNIaCHble YACTH U
NMOJAITOTABJUBATH TEXHUYECKYIO JOKYMEHTALIMIO HA PEMOHT.

3narh: IK-1: 3-1 — 3HATh TEPMHUHOJIOTUIO, OCHOBHBIE HOPMBI M CTAHAAPTHI, PETYJIUPYIOIIME JAEITENBHOCTD
OpraHu3alui B 00JaCTH IIIAHUPOBAHUS ¥ YIPABJICHUS IIPOSKTAMH; OCHOBHBIC TIPUHIIUITBI 1
BO3MO)KHOCTH IIPUMEHEHHs METOJMK B 00JIACTH IUIAHUPOBAHUS M YIIPABICHHS IIPOCKTAMH.

YMmern: [IK-1: V-1 — YMeTs npuMeHSTh IporpaMMHOe 00ecIiedeH s B 00JIaCTH INIAaHUPOBAHWUS U YIIPAaBICHUS
IIPOEKTaMH, OLIEHUBATH 3(P(HEKTHBHOCTH MPOEKTHBIX PEIICHUIT U PUCKOB, BO3HUKAIOIINX TIPH X
peanu3anuu

Buaaners: | I1K-1: B-1- Bnagets HaBbIKaMu pa3paboTKH IUIaHA IPOEKTHOTO YIpaBIeHUS paboTaMH 110

00CITy)KUBAHHUIO ¥ PEHHKUHUPHUHTY OU3HEC-TIPOIIECCOB MPEINPHUATHS B COOTBETCTBUH C TPEOOBAHHUAMHU
BBICOKOA((EKTUBHBIX pa3paboTOK B IPO(eCCHOHAILHON IS TeIbHOCTH.




